
 

 

MEETING AGENDA 
Mechanic Falls Town Council 

September 3, 2019 
6:30pm  

I.  Call Meeting to Order                                                                                     Time: _______________           
II. Pledge of Allegiance 
 

III. Roll Call      Councilors Absent: ____________________________ 

IV.  General Reports 
4.1 Meeting Minutes for Aug 5, 2019 Motion and approve 

4.2 Department Reports as Submitted Motion and approve 

V. Public Hearings     
VI. Comments from the Public   (5 Minutes Each – 30 Minutes Max) 
VII.  Old Business       Notes: 

7.1 Mil Rate/Overlay for 2020 Taxes Signatures 
7.2 Foreclosed Property Deeds Signatures 
7.3 Gas Pump Repair Motion to Approve 

7.4 Fireworks Ordinance Informational 
7.5 Planning Board Liaison Informational 
7.6 22 Pleasant St RFP  

VIII.  New Business        Notes: 
8.1 Poland Football Boosters Toll Booth Request 
8.2 MMA Facilities Audit – Aug 20 Motion to Accept 
8.3 Council IPAD proposal Motion to Approve 

8.4 Information Security Audit Motion to Approve 

8.5 National Fraternal Order of Police Informational 
8.6 Legal Question: Council Quorum Motion to Approve 

8.7 Set Date for Recall Vote Tuesday September 24th, 2019 

8.8 Establish Duration of Polls Open Minimum of 4 hours – Maximum of 8 

8.9 Appoint Election Clerks Michelle Emery, Nancy Petersons & TBD 

8.10 Approve Ballot Motion to Approve 

8.11 Code Enforcement Office Complaint Motion to Draft Ordinance for Investigation  
IX.  Ordinances, Resolves Policies & Licenses    Notes: 

9.1 Abatement Request Motion to Approve 

9.2 Revised: Disposition of Foreclosed Prop First Reading 

9.3 Draft: Conflict of Interest Resolution First Reading 

9.4 Draft: Transparency in Action First Reading 

9.5 Draft: Council Qualifications First Reading 

9.6 Draft: Town Manager Role First Reading 

X.  Executive Session    Notes:  None 
10.1 Title 1 MRSA Section 405(6) A. Personnel Motion to Enter  

XI.  Adjourn Time: _______________    Next Meeting: (Oct. 7th, 6:30pm – Second Floor Conference) 



Mechanic Falls Town Council 
August 5, 2019 

 
MEMBERS PRESENT:  
Cathy Fifield, Chair 
Wayne Hackett, Vice Chair 

Nicholas Konstantoulakis  
John Emery 

 

 
Absent-Kieth Bennett 
 
STAFF PRESENT: 
Fred Collins Jr-Interim Town Manager      Lisa Prevost-Treasurer 
Julie Ward – Interim Town Clerk        Michelle Emery-Water/Police Dept           Nancy Petersons-Library 
Jack Conway=-Town Attorney                  Andrew Coleman-Public Works             John Rowe- Public Works 
Steve Turner-Transfer Station                  Jeff Goss-Police Chief   James Daigle-Police 
Aaron Tremblay-Police                   Ashley Cleaves- Rec Coordinator 
 
OTHERS PRESENT: 
Eriks Petersons, Reporter  Robert Emery   Verna Coolidge 
Phillip Dunn    Gary Thibodeau  Mona Dunn 
Norma Crabtree   Donald Boyd   Kathy Salls 
Margaret Polley    Jim Vadeboncoeur  Jennifer Williamson 
Cheryl Kelly    Samuel Kelley   Ken Salls 
Richard Williamson   William Dyer   Patricia Dyer 
Martha Yates    Rena Berry   Roger Guptill 
Talmadge Crabtree   Christopher Strout  Tarsha Downing 
Rudy Kyllonen    Brenda Coleman  Patrick Irish 
Mark Gary    Adam Lee   Sharon Webster 
Peggy Goddard    Nathan Wentworth                  Aaron Ouellette 
Paula Stotts    Jennifer Oliver   Joseph McMorrow 
Dorothy Bouchles   Penny Emery   Eileen Harrison 
Pam Doyle    Mary Pray   Carla Pray 
Victoria Cleary    Sean Cleary   Terry Kelly County Commissioner #6 
Cindy Cormier    Bill Cormier   Catherine Pressey 
Sandra Ballard    Diane Bickford   Keith Bickford 
Tyler Thayer    Laurie Crane Turton  Erick Pennanen 
Jeff Coolidge    Charles Vincent  Mark Elliott 
Anthony Emery    Thomas Webster  Jackie Preston 
Ernie Anderson    Lindsey Anderson 
 
 
 
 
 
1.0 Councilor Fifield called the meeting to order at 6:30pm. 
2.0 We stood and saluted the flag. 
3.0 Roll Call complete, all Council Members present 
 
Interim Town Manager Fred Collins Jr asked the council fi they would add an agenda item by suspending 
Roberts Rule of Order for consideration of the preliminary resolution letter for the removal of Town Manager 
that was dated June 25, 2019 Councilor Konstantoulakis motioned to add the item to suspend Roberts Rules 
of order and add item to agenda.  Vice Chair Councilor Hackett seconded, all in favor unanimous. 
 
 



Town Council 
August 5, 2019 
Page 2 of 5 
 
 
9.2   Consideration of Preliminary Resolution Letter for removal of Town manager 
 
Councilor Hackett motions to put the consideration of the preliminary resolution letter for the removal of Town 
Manager at the top of the agenda. Councilor Konstantoulakis seconded, all in favor unanimous. 
 
Councilor Hackett Motions to rescind the letter and reinstate Zakk Maher as Town Manager.  Councilor 
Konstantoulakis seconded, all in favor so voted.  
 
4.0 General Reports 
 
4.1 Council Meeting Minutes for July 8, 2019 
 
Council Konstantoulakis motioned to accept the minutes, seconded by Councilor Hackett. All in favor, so voted. 
 
4.2 Department Reports as submitted 
Councilor Hackett moves to accept the reports as submitted, seconded by Councilor Konstantoulakis.  All in 
favor, so voted. 
 
 
5.0 Public Hearings: 
NONE 

 
6.0 Comments from the Public: 
 
Roger Guptill of Riverside Drive had a complaint about several places not being up to code and had asked about 
Code Enforcement not following up and who he needed to talk to. 
 
Aaron Ouellette of Saunders Road questioned on why Lou Annance didn’t finish out his termed how come it was 
not made public knowledge of the error.   Councilor Konstantoulakis said they were shocked.  Attorney Jack 
Conway said the Town manager asked him if the resolution he came up with was ok and that was the end of it 
and it was a Clerk error.  He also asked about the public hearing that was scheduled and Attorney Conway 
assumed it would be cancelled.   
 
Randal Madore of Lower Myrtle Street wanted to know why they didn’t suspend the Roberts Rule of order at the 
last meeting to discuss the Resolution Matter and also questioned the Town Attorney on who he actually worked 
for.   Attorney Jack Conway said I work for the Municipality of Mechanic Falls, the elected officials and the Town 
Manager.   
 
Catherine Pressey of Buckman Street wanted some one to look into the fencing on 153 North Main Street to see 
if meets the set back requirements of the town. 
 
An unnamed resident questioned how much the cost of the Attorney Fees were going to be accrued because of 
the suspension. 
 
 
 
 
 
7.0 Old Business: 
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7.1 Extension on RFP for 22 Pleasant Street 
 
Councilor Hackett motioned to approve the extension, Councilor Konstantoulakis seconded, all in favor, so voted. 
 
7.2 Planning Board Liaison 
 
If the Planning Board was willing to change their meetings from third Monday of the month to the Third Tuesday 
of the month at 6:30p, Councilor Konstantoulakis would take it. Chair of the Planning Board Paula Stotts said they 
would talk about moving the meetings on the next meeting of August 19. 
 
7.3 Appeals Board Liaison 
 
No decision was made. 
 
7.4 Bid on Tax Acquired Property 17 Clifford Street 
 
Councilor Konstantoulakis motioned Jesse Parker the highest bidder for 25,000 to be awarded for 17 Clifford 
Street. Councilor Hackett seconded, all in favor so voted. 
 
7.5 Bid on Tax Acquired Property 289 South Main Street 
 
Councilor Konstantoulakis motioned Russell Giasson the highest bidder for 63,000 to be awarded for 289 South 
Main Street.  Councilor Hackett seconded, all in favor so voted. 
 
7.6 Bid on Tax Acquired Property 60 Brookline Drive 
 
Councilor Wayne Hackett motioned Phillip and Mona Dunn for highest bidder for 17,125 for 60 Brookline Drive, 
Councilor Konstantoulakis seconded, all in favor, so voted. 
 
 
New Business:    
 
8.1 Budget Adjustments for 2018/2019 
 
Treasurer Lisa Prevost because the budgets exceeded 110% on 3 items, she needed authorization to move funds 
around.  Auditor Budget was over spend by $798.00 because of the Recreation books she would like to move the 
balance from the contingency fund to cover the overage. The Town Manager budget was over spent by $7890 
from when previous Town Manger Koriene Low was paid out for vacation, sick and would like to transfer money 
from the Insurance and Pensions fund to cover the overage.  June legal fees was over spent by $997.50 and Lisa 
would like to move money from the contingency fund as well to cover the additional cost. 
 
Councilor Emery motioned to let Lisa move item to come in line with the budget, seconded by Councilor 
Konstantoulakis all in favor, unanimous.  
 
8.2 Androscoggin County Tax 
 
Signed by Councilor Fifield, Councilor Hackett, Councilor Konstantoulakis and Councilor Emery. 
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8.3 Mil Rate for 2019-2020 
 
There were three different Mil Rates presented to the Council for 2019-2020 Taxes.   The highest being 21.00, 
second 20.95 and 20.90 as third option.   Councilor Konstantoulakis motioned to use 20.95 Mil Rate with a 
$24,154.49 overlay. Councilor Emery seconded, all in favor so voted. 
 
8.4 Extraction Tool for Fire Department 
 
Chief Fred Sturtevant stood and explained the budget was approved for $9500.00 to purchase tool and instead 
of asking for it to go out to bid they would like to purchase the equipment from Harrison Shrader out of Lewiston, 
by buying local they can get the special battery needed for the equipment right at the hardware store.   He was 
looking for the Council to approve a purchase order for $8930.00    
 
Councilor Konstantoulakis motioned to approve the purchase order, seconded by Councilor Hackett, all in favor 
was so voted. 
 
8.5 Appointment of GA Administrator 
 
Councilor Hackett motioned to appoint Rebecca Andrews to be the towns GA Administrator, seconded by 
Councilor Emery, all in favor unanimous. 
 
8.6 School Committee Appointment 
 
Chelsea Clavet agreed to sign on to the School Committee board until 2020 to fill a vacancy.  
 
Councilor Konstantoulakis motioned to appoint Chelsea Clavet to the School Committee seconded by Councilor 
Emery, all in favor so voted. 
 
8.7 School Committee Appointment 
 
Chair Mary Martin of the school committee requested that Lou Goulet be appointed to fill a position that was left 
to end in 2020.   
 
Councilor Hackett motioned to appoint Lou Goulet until June 2020, seconded by Councilor Konstantoulakis all in 
favor, Councilor Fifield in favor, Councilor Emery not in favor. 
 
9.0 Ordinances, Resolves & Licenses:  
 
9.1 Fireworks Ordinance 
 
A resident had formed a complaint about the Fireworks Ordinances that is place regards to the streets. Chief Jeff 
Goss explained the streets were not part of the actual Ordinance and it was a guide for the office staff on what 
streets might not meet the requirements.   The Council suggest that it be brought back to Planning Board to be re 
visited.   There was also a recommendation that the Ordinance be reposted on the Town Website.   
 
Councilor Hackett made motion to send back to Planning Board for review, Councilor Konstantoulakis seconded, 
all in favor, so voted. 
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10.0 Executive Session   None. 
 
11.0 Adjourn: 
 
Councilor Hackett motioned to adjourn, Seconded by Councilor Konstantoulakis. All in favor, so voted.  Meeting 
adjourned 7:47pm 
 
 
      Next Meeting September 2nd 6:30pm (Council Room) 

















Notes to the Financial Reports   
8/27/2019 
It is still very early in fiscal year 2019-2020 and right now percentages don’t mean too much as some 
items are due and payable in full or at least in half at the beginning of the year.  Also, some revenues, 
such as building permits, motor vehicle and boat excise tax will come in more steadily in the summer 
than in the winter.  Other revenues are collected in lump sum once a year.  Something to keep in mind 
as you review the reports and the notes below.   
Revenues should be at approximately 15% collected and per the report we are 25.72% collected.  We 
have already received a payment from the State for 75% of the total Homestead exemption money we 
are expecting for the year.     
Expenditures should also be at approximately 15%.  Per the attached report you can see that we are 
currently at 19.27% expended.   As you look down through the individual budgets, you will see some 
that are already more than 15% expended but as I noted above, some items are due in full or at least 
half due at the beginning of the fiscal year.  For instance, Trio software maintenance and licensing, 
property and casualty insurance and half a year of animal shelter fees.  Also, a half year of dispatching 
for fire, rescue and police are due at the beginning of the year and we have paid the County Tax bill for 
the year making that budget 100% expended.   
You will notice the line Municipal Complex operating supplies with a $6,000 negative balance.  As you 
remember, we eliminated the municipal complex budget and distributed those expenses over the other 
budgets.  This line is fuel that has been purchased for use by the Town departments but hasn’t yet been 
distributed to the budgets that use fuel.  I distribute the costs quarterly, so theoretically, this cost will be 
distributed to the over departments on a quarterly basis.  Of course, since we never let the gas tanks go 
empty, there will always be a balance in this line.   
As always, if you have any questions, please feel free to ask me.   
 
Lisa Prevost 
Finance Director 
lprevost@mechanicfalls.org 
 



Town Reserve Accounts
As of 7/31/2019

7/1/2019 7/31/2019 7/31/2019
Beginning Balance Paid In Paid Out Interest New Balance Owed to Town Ending Balance

Cash Management $98,162.29 $62.53 $98,224.82 $98,224.82
Computer Reserve $13,016.99 $8.83 $13,025.82 $13,025.82
Unemployment Fund $64,371.29 $41.01 $64,412.30 $64,412.30
Municipal Complex $25,096.98 $17.02 $25,114.00 $0.00 $25,114.00
Fire/Rescue Funds $91,838.38 $46.81 $91,885.19 $91,885.19
Highway Funds $332,172.62 $169.31 $332,341.93 $332,341.93
Solid Waste $30,971.88 $15.79 $30,987.67 $30,987.67
Assessing $75,386.25 $38.42 $75,424.67 $75,424.67
Library Computers $1,212.70 $0.82 $1,213.52 $1,213.52
Recreation $412.90 $0.28 $413.18 $413.18
BAN Escrow $394,356.85 $251.20 $394,608.05 $394,608.05
Winterbrook Escrow $12,149.48 $6.19 $12,155.67 $12,155.67
Police Cruiser $22,423.84 $11.43 $22,435.27 $22,435.27
Police Training $24,371.78 $15.53 $24,387.31 $24,387.31
Debt Service $40,215.01 $25.62 $40,240.63 $40,240.63
Sidewalks $82,724.09 $42.16 $82,766.25 $82,766.25
MFPD Forfeiture $2,851.67 $1.93 $2,853.60 $2,853.60
Insurance Reimb $60,133.88 $1,009.60 $38.09 $59,162.37 $59,162.37

Totals $1,371,868.88 $0.00 $1,009.60 $792.97 $1,371,652.25 $0.00 $1,371,652.25



Tax Commitment 2019/2020 Collected Thru % Collected
8/26/2019

$3,088,033.47 $65,521.05 2.12%

Total Town Budget $2,729,336.00
Total RSU Assessment $1,645,440.00
TIF District $0.00
Total Budget $4,374,776.00

Homestead Exemption $165,347.00
BETE Reimbursement $18,510.00
Total Anticipated Non Tax
Revenues $942,040.00
From Fund Balance $185,000.00
Total Anticipated Tax 
Revenues $3,088,033.00
Total Revenues $4,398,930.00

Overlay $24,154.00



Account Name Amount Interest Paid In Paid Out New Balance Owed to Real Balance Int Matures
Town rate

7/1/2019 -$                  -$                 7/31/2019 7/31/2019

One year CD 151,157.57$       164.96$        151,322.53$       151,322.53$     1.65% 10/17/2019
Cash Mgmt/Reserve accts 1,371,868.88$    792.97$        1,009.60$        1,371,652.25$    1,371,652.25$  
Mutual Fund 12,124.27$         11.74$          12,136.01$         12,136.01$       1.02% 10/4/2019

-$                 
-$                  -$                   

Total 1,535,150.72$    969.67$        -$                  1,009.60$        1,535,110.79$    $0.00 1,535,110.79$  

Reserve Account Balances
As of 7/31/2019

Town of Mechanic Falls

























 
 
 

MECHANIC FALLS POLICE DEPARMENT 
 
 
 
 

 
 
CRIMINAL SUMMONSES:     10 
 
 
CIVIL SUMMONSES:       0 
 
 
  
 0          JUVENILE(S) CHARGED W/ JUVENILE  CRIME 
 
 09 ADULT(S) CHARGED w/ CRIMINAL OFFENSE(S) 
 
 
 

BACK-UP ANALYSIS 
 

 
 MECHANIC FALLS PD ASSISTED ASO:   11 

 ASO ASSISTED MECHANIC FALLS PD:   08 

 

 MECHANIC FALLS PD ASSISTED OXFORD PD: 01 

 OXFORD PD ASSISTED MECHANIC FALLS PD: 00 

 

 MECHANIC FALLS PD ASSISTED STATE POLICE 00 

 STATE POLICE ASSISTED MECHANIC FALLS P D 00 

   

2017 FORD:      37,243 

2016 FORD:      63,792 

  

              July 31, 2019 THRU August 25, 2019 

 

 

 

 
 

 
    

 
  



POLICE HIGHLIGHTS 
7/31/19 – 8/25/19 

 
TYPE OF CALL  CALLS THIS MONTH  LAST MONTH 
Abandoned E911     4     13 
Accidents      7     9 
Alarm calls      8     11 
Animal complaints     8     6 
Assault      1     0    
Burglary      0     1 
Children troubles     0     1 
Criminal mischief     1     0 
Disturbance/disorder/fight   3     2 
Domestic      3     5  
Harassment      0     3 
Hazardous condition    3     1 
Missing person     0     0 
Parking violations     0     0 
Suspicious conditions/person/vehicle  12     17 
Theft       3     4 
Threatening      0     0 
Wellbeing check     5     5 
 
 
Arrests/summons issued this month for: Failure to register vehicle, Violating conditions of 
release, Operating with a suspended registration, Operating after suspension, Attaching false 
plates, Operating without a license, Assault, Domestic violence assault, and Operating under the 
influence. 
 
Traffic summons issued this month for: Speeding 1-9, 10-14, 15-19, 20-24 and 25-29 mph over 
the limit, Failure to produce evidence of insurance, Failure to display a current and valid 
inspection certificate, Imprudent speed, Operating after suspension, Following too close, Failure 
to register vehicle, and Failure to stop at red light.  



MONTHLY REPORT FOR AUGUST 2019 
MECHANIC FALLS PUBLIC WORKS DEPT. 

 SUBMMITED BY SCOTT R. PENNEY, FOREMAN 
 
 
THURS***8/1/19 
Ditch on Elm Street, bus hog on Libby, Jordan and Perkins roads, BRING 
EXCAVATOR DOWN AND SERVICE IT. 
MON***8/5/19Take excavator back to Elm Street, ditch other side of 
road, bushog areas. 
TUES***8/6/19 
Ditch on True street, Woodland drive, patch on Maple and Grove 
streets, mow grass. 
WED***8/7/19 
Ditch on Woodland drive and Upper Myrtle Streets, blow out culverts 
on Upper Myrtle, cut pavement on Clifford for culvert replacement., do 
dump run. 
THURS***8/8/19 
Work on Fisher plow, work on plow for #3, take Ford pickup to Rowe 
Ford for front end work. Took truck #3 to get tires balanced.  
Mon***8/12/19 
 trimmed and mowed ball field, went and got patch, went and picked 
up the ford pickup, ditch on upper myrtle. 
Tues***8/13/19 
Changed out one culvert on Clifford and lower another one, bush hog 
and ditched on 5th ave and cross st, did dump run. 
Wed***8/14/19 
Hot topped on Clifford st, pleasant s t, park st, patched on Patterson 
Thurs***8/15/19 
Ditch on cross st, got tires balanced on number 3, did dump run, bush 
hogged.  
 
 



Mon***8/19/19 
Started grubbing out borrow pit, started hauling dirt, making road in to 
the old landfill area to hall dirt in for the new cell walls, 
Tues*** 8/20/19 
Hauled dirt and built berms all day at transfer. 
Wed***8/21/19 
Hauled dirt and made berms all day transfer.  
Thurs***8/22/19 
Enlarged digging area in borrow pit cut trees, pulled stumps, and bull 
dozed off area.  
Mon***8/26/19 
Hauled dirt to build berm at transfer, mowed all 3 parks and cemetery,  



                                           Transfer Station 
 

Monthly Report Ending August 26, 2019 
 

Expenditures      
  Company                     Type                             Tonnage        Hauling  Cost   Tipping fees       

Corcoran Environmental         MSW                         45.31                  $431.40  $3359.74  
Services                                   OBW    2.62                    $172.56  $259.38 
                                            Newspaper/Mag.                                    0  
                                              Plastics               .57                      $86.28  $42.27 
                                            Clear Glass                    0                         0  
                                                OCC                             0                         0 
                                           Tin/Aluminum               0                         0 
                                       Loose Mixed Paper           0                         0                                                                                                     
Avcog Household Hazardous Waste Program received 13 units @$30/unit for a charge of $390                    

    
Revenue 

Revenue from OBW, CFC, tires, and small metal sales $476 
Revenue from roll off container rental space $152.25 
Revenue from recycle reimbursements (Corcoran) $0 
 
 
 
 
 
 
  
Respectfully submitted by 
Les Johnson  
Transfer Station Manager 
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 MECHANIC FALLS WATER DEPT. 

     62 HIGHLAND AVE. 
MECHANIC FALLS, MAINE  04256 

 
TEL:  345-5351 

TO:    Town Manager 
 
FROM: Stephen L. French, Superintendent  
 
DATE   August 2019 
 
RE Monthly Report 
 
Town Manager and Council,  
 Where to begin,, The water project in Poland has got off to a difficult start. The 
pipe is finally under the stream but not without difficulties. It took a number of 
tries to accomplish the boring. Solid ledge or sand and gravel would have been 
fine. But large rocks caused them major problems. They would shift and either 
bind up their equipment or they were afraid that the large rocks above the 
boring would collapse on the pipe. This is going to affect the price. But at this 
point we don’t know how much. There is a crew working on the foundation for 
the tank. They are preparing the site and doing some drilling and blasting for 
the pipe. The plan is to drill and blast through the overburden (the existing 
ground) rather than dig until they find ledge. Test borings were drilled to locate 
the trouble spots. I went grey years ago. Now I’m going bald!! 
 
The hydrant in the park is finally replaced. St. Laurent and Sons did the work for 
us. This hydrant was deep, so we didn’t want to try to replace it ourselves. The 
contractor was extremely busy. So they had to fit us into their schedule. The 
hydrant in front of our office failed us this year. But we were able to replace it 
ourselves. At the writing of this report we are working on the hydrant on Fifth 
Avenue. A leak was discovered in the area of the hydrant so we attempted to 
dig it up and tighten the joints. As it turned out it was more than just tightening 
the bolts. It is a difficult excavation because there is a sewer service, storm 
drain and water service in the immediate vicinity. With everything else going on 
we have scheduled to revisit the project as soon as we can. 
 
The owner of the Elms Building has been in contact with us. The building 
required a sprinkler service. The main in the street was almost completely on 
the opposite side of Elm Street which would have meant digging up the road. 
This would have required a state permit, along with major traffic congestion. We 
were able to make the needed connection in the yard behind the red barn. It 
required more pipe, but less costly in the long run.   

  
Steve French      































           Town of Mechanic Falls 
                                         108 Lewiston Street 
                                   Mechanic Falls, ME  04256 
                             Phone: 345-2871    FAX: 345-9201 
                                      www.MechanicFalls.org 

  
 
 
 
 
 
 
 
 

 

 

RFP Summary 
22 Pleasant St 

 
Bidder  Commission B.O.V. 
Androvise  5% $366,100 
The Rock Foundation  5.5% $600,000 
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A RESOLUTION AUTHORIZING THE SALE OF CERTAIN REAL PROPERTY  
LOCATED AT 22 PLEASANT ST. MECHANCI FALLS, MAINE 

 
WHEREAS, the Town of Mechanic Falls (hereinafter, the “Town”) is the owner of the real property located at the 
address commonly known as 22 Pleasant St Mechanic Falls, Maine 04265 (hereinafter the “Property”); and 

WHEREAS, pursuant to Section 3-K of the Mechanic Falls Town Charter, the Town Council shall act as the legislative 
body of the town; and 

WHEREAS, pursuant to Section 2-C of the Mechanic Falls Town Charter, the Town may authorize by resolution the 
sale or public auction of municipally owned real estate; and 

WHEREAS, pursuant to the Town’s Policy Regarding the Purchase and Sale of Public Property as amended by the 
Town Council on May 6, 2019 the Town Council may select a reputable 3rd party agent to dispose of the Property 
through a formal Request-For-Proposal (hereinafter the “RFP”) process; and 

WHEREAS, the Town Council have determined that it is in the best interests of the Town and its residents to sell the 
Property, which sale shall be conducted by staff, independent contractors and/or agents of the Town (collectively, 
“Town Staff”); and 

WHEREAS, The Town Council has reviewed the attached RFP (Exhibit A) and agreed upon the scope and timeline for 
the sale of the Property.  

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Mechanic Falls, County of 
Androscoggin, and State of Maine, to sell the Property under the authority and process as set forth above.  

Signed this 3rd day of Sept, 2019 

 

Cathy Fifield      Nicholas Konstantoulakis 

John Emery II      Kieth Bennett  

Wayne Hackett  
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Replacement of Council IPADS 
 

Item Unit Price Qty: Total 
Apple iPad Gen-6 (32GB) 2018 $279.00 5 $1,395.00 
Case for Apple iPad $29.00 5 $145.00 
    

  Total $1,540.00 
 

Requirements: 
 Remote access to Council Network Drive for: 

o Current Agendas and Digital Meeting packets 
o Historic Council meeting info 
o Governance Docs, Ordinances and Resolves 

 Access to Council email account 
 Access to Town Calendars 

 
Source and Use:   

Computer/IT Reserve  $12,969.00 
Proposed Expense  $1,540.00 

 Balance $11,429.00 
 





 

Woodbrey Consulting Inc 
Bid Response 

Town of Mechanic Falls IT Audit 
 

This bid is in response to a request from the Town Manager of Mechanic Falls to perform an 
audit of the municipal Information Technology infrastructure, policies and procedures.  The 
purpose of the audit will be to provide a baseline of minimum acceptable Information 
Technology practices for municipal government entities, measure the current status of 
Mechanic Falls Information Technology and then make recommendations to remedy any 
deficiencies.   This audit will introduce Information Technology Best Practices, Standards, 
Architectures and Regulations used to establish the background of the baseline. The baseline 
of Best Practices also encompasses the standards and architectures necessary to achieve 
compliance with state and federal regulations. 

Information Technology Best Practices 
There are three main areas that comprise Information Technology best practices. They are 
confidentiality, integrity and availability of data gathered and held by a government entity. 
Each of these apply to government entities regardless of size. 

Best Practice Information Technology Standards 
These standards are derived from the Electronic Code of Federal Regulations (e-CFR). 

1. Security management process. Implement policies and procedures to prevent, detect, 
contain, and correct security violations. 

a) Risk analysis. Conduct an accurate and thorough assessment of the potential risks 
and vulnerabilities to the confidentiality, integrity, and availability of Information 
Technology managed data. 

b) Risk management. Implement security measures sufficient to reduce risks and 
vulnerabilities to a reasonable and appropriate level. 

c) Sanction policy. Apply appropriate sanctions against workforce members who fail to 
comply with the security policies and procedures. 

d) Information system activity review. Implement procedures to regularly review 
records of information system activity, such as audit logs, access reports, and 
security incident tracking reports. 

2. Assigned security responsibility. Identify the security official who is responsible for the 
development and implementation of the policies and procedures. 



 

3. Workforce security. Implement policies and procedures to ensure that all members of 
its workforce have appropriate access to Information Technology managed information 
and to prevent those workforce members who do not have access from obtaining 
access to Information Technology managed information. 

a) Authorization and/or supervision. Implement procedures for the authorization and/or 
supervision of workforce members who work with Information Technology managed 
information or in locations where it might be accessed. 

b) Workforce clearance procedure. Implement procedures to determine that the 
access of a workforce member to Information Technology managed information is 
appropriate. 

c) Termination procedures. Implement procedures for terminating access to 
Information Technology managed information when the employment of, or other 
arrangement with, a workforce member ends. 

4. Information access management. Implement policies and procedures for authorizing 
access to Information Technology managed information. 

a) Access authorization. Implement policies and procedures for granting access to 
Information Technology managed information, for example, through access to a 
workstation, transaction, program, process, or other mechanism. 

b) Access establishment and modification. Implement policies and procedures that, 
based upon the workforce or the business associate's access authorization policies; 
establish, document, review, and modify a user's right of access to a workstation, 
transaction, program, or process. 

5. Security awareness and training. Implement a security awareness and training 
program for all members of its workforce (including management). 

a) Security reminders. Periodic security updates. 

b) Protection from malicious software. Procedures for guarding against, detecting, and 
reporting malicious software. 

c) Log-in monitoring. Procedures for monitoring log-in attempts and reporting 
discrepancies. 

d) Password management. Procedures for creating, changing, and safeguarding 
passwords. 

6. Security incident procedures. Implement policies and procedures to address security 
incidents. 

a) Response and reporting. Identify and respond to suspected or known security 
incidents; mitigate, to the extent practicable, harmful effects of security incidents 



 

that are known to the government entity or business associate; and document 
security incidents and their outcomes. 

7. Contingency plan. Establish (and implement as needed) policies and procedures for 
responding to an emergency or other occurrence (for example, fire, vandalism, system 
failure, and natural disaster) that damages systems that contain Information 
Technology managed information. 

a) Data backup plan. Establish and implement procedures to create and maintain 
retrievable exact copies of Information Technology managed information. 

b) Disaster recovery plan. Establish (and implement as needed) procedures to restore 
any loss of data. 

c) Emergency mode operation plan. Establish (and implement as needed) procedures 
to enable continuation of critical business processes for protection of the security of 
Information Technology managed information while operating in emergency mode. 

d) Testing and revision procedures. Implement procedures for periodic testing and 
revision of contingency plans. 

e) Applications and data criticality analysis. Assess the relative criticality of specific 
applications and data in support of other contingency plan components. 

8. Evaluation. Perform a periodic technical and nontechnical evaluation, based initially 
upon the standards implemented and, subsequently, in response to environmental or 
operational changes affecting the security of Information Technology managed 
information, that establishes the extent to which a government entity's or business 
associate's security policies and procedures meet the defined standards. 

9. Business associate contracts and other arrangements. A government entity may permit 
a business associate to create, receive, maintain, or transmit Information Technology 
managed information on the government entity's behalf only if the government entity 
obtains satisfactory assurances that the business associate will appropriately 
safeguard the information. A business associate may permit a business associate that 
is a subcontractor to create, receive, maintain, or transmit Information Technology 
managed information on its behalf only if the business associate obtains satisfactory 
assurances that the subcontractor will appropriately safeguard the information. 

Best Practice Information Technology Architectures 
There are several recommended Information Technology architectures and implementations 
of these architectures that lead to successful realizations of the Information Technology Best 
Practice Standards. 

1. Information Technology Domain Architecture. A “domain” is a set of interconnected 
resources and users of those resources. Resources are computers, printers, files, 



 

applications, internet locations or any other resource where access may be controlled 
by a centralized domain controller. The domain controller is a computer hosting a 
secure database that grants or denies access to resources based upon rules and 
policies that have been implemented by the Information Technology staff. These rules 
and policies would be defined as part of the government entity policies and 
procedures. 
 

2. There are many implementations of the Domain Architecture but in a homogeneous 
Windows workstation environment the most common is a Windows Active Directory 
domain. You require a domain controller on your network when you decide that your 
organization is to have the unified system of credentials, users, groups, and 
permissions that an Active Directory domain provides.  
 
A Windows domain is a closed system of users and computers that can share 
resources and adhere to one centrally controlled management structure. Each user 
and machine belonging to that domain must authenticate with a domain controller in 
order to access the system.  User accounts, machine accounts, security groups and 
many other settings are held in a central database called Active Directory. 
 
One of the greatest advantages of a Windows domain is the ability to use group policy 
to control all the settings of each workstation in granular detail. Wherever there is a 
setting in the Windows operating system, group policy allows for it to be set and 
enforced centrally.  For example, a standard operating environment is achievable 
since an administrator can ensure shared resources like file shares and printers are 
automatically connected and that standard applications are automatically deployed to 
each machine.  It is possible to prohibit end users from installing any software 
themselves or you can have a predefined list of approved software available for 
installation. An Active Directory account will also conform to a central password policy.  
This allows the government entity to centrally enforce password complexity and 
password expiration's, something which greatly tightens security. The Windows 
domain also has extensive logging and auditing features among many other benefits. 

3. Information Technology Network Architecture.   There are two classifications of 
networks, private secured networks and public unsecured networks. The goal of the 
network design and implementation is to ensure that authorized access is properly 
maintained within and between these networks. 

a) At any boundary between public and private networks there should firewall and 
intrusion detection services. 



 

b) Any data that travels between two private networks using a public network should 
use a VPN (Virtual Private Network) or be encrypted by the transmitting 
application, as in SFTP (Secure File Transfer Protocol). 

c) All network devices in the private network should be fully managed and allow for 
ACL’s (Access Control Lists), VLAN’s (Virtual LAN’s) and port authentication to the 
controlling system domain. 

d) Any public network that uses the private network physical infrastructure must 
reside on a VLAN that routes through a firewall as stated above. 

4. Information Technology Logical/Physical Architecture. Logical and Physical 
architecture is comprised of the technologies that provide the access, storage and the 
protection of the data that is transported, stored and accessed by the public and staff. 
The technologies that are used to implement the Information Technology environment 
affect the confidentiality, integrity and availability of data that is be managed by the 
government entity. The following should be considered as minimum requirements to 
meet those three goals: 

a) All critical devices should have redundant power supplies and connection to a UPS 
that is on a generator backed circuit. These devices would include network 
switches, firewalls, wireless access points, servers, critical workstations and other 
critical devices. 

b) All servers and data storage devices should allow for two storage device failures 
without data loss (RAID level 6) with hot plug-able storage modules. 

c) All servers should be multi-CPU and have error correcting memory. 

d) All data that is considered critical or that has retention requirements by regulation 
or law should be stored on a server and shared to authorized workstations/users. 

e) All applications that are considered critical should be run in server/client mode 
when possible for reliability and integrity. 

f) All critical data should have both local and offsite backups/archives. 

g) All workstations and servers should have centrally managed backups, OS 
(Operating System) updates and anti-virus/malware software that send daily status 
reports to a staff member that is responsible for those functions. 

h) All physical devices should send status reports that indicate occurrences such as 
hardware failure, updates available, updates applied and access attempts to a staff 
member that is responsible for those devices. 

i) All devices should be physically secured such that only authorized staff has 
access. Authorization should based on staff position requirements. Access to 



 

devices should be with a technology that can record and report access attempts to 
a staff member that is responsible for security. 

Information Technology Government Regulations 

State of Maine Regulations for Information Technology 
The state of Maine has established a schedule for the legal retention and access of local 
government records. This schedule is attached to this report and may also be accessed at 
https://www.maine.gov/sos/arc/records/local/localschedules.html. The sections related to 
record management and storage are included here. These regulations should be addressed 
by the Information Technology staff and integrated into the Information Technology policies. 

MANAGEMENT OF RECORDS 
DISPOSITION OF LOCAL GOVERNMENT RECORDS 

No record shall be destroyed except by these schedules, unless authorized by state or federal 
law or rule, or other adopted municipal policy, justified and approved by the State Archivist 
and the Archives Advisory Board. (Records retained per municipal policy may be retained 
longer, but not less than, state law or rule.) All disposition of records not listed in the Local 
Government Retention Schedules or which are not otherwise written in Maine statute or 
Federal law, must be approved in advance, and in writing, by the State Archivist and the 
Archives Advisory Board. 

RECORDS RETAINED 

Records which are to be retained shall be preserved by the creating agency or deposited with 
an approved alternative institution (see pages 7&8) or deposited with the Maine State 
Archives. The State Archivist shall determine whether or not to accept transfers of local 
government records, based on space available at the Maine State Archives, condition of the 
records, and available alternatives to transfer. The State Archivist shall accept all permanent 
records of any deorganized Maine municipality. 

RECORDS AUTHORIZED FOR DESTRUCTION 

Once records have fulfilled their administrative, fiscal, or legal function they should be 
disposed of as soon as possible in accordance with these Records Retention Schedules. 
Records may be destroyed by shredding, pulping, burning, or other acceptable means. 

It is up to the governing body of each respective Local Government Agency to set up final 
review and disposal procedures for records which have reached the end of their retention 
time. Any records disposed of must be recorded on Disposition Forms. These forms would be 
retained permanently. (See Appendix G for sample form.) 

Local government agencies must receive and retain a certificate of destruction for any records 
collected by/sent to recycling facilities to ensure: 1) only records actually due for destruction 



 

are collected; 2) records intended for recycling are not at risk of removal by unauthorized 
persons, both while on site at the local government agency's offices and after removal to the 
recycling facility; 3) there is reasonable assurance that the recycling process will completely 
obliterate all information from the records. 

RECORD RETENTION SCHEDULES 

These record retention schedules shall be used primarily to identify those local government 
records that should be retained permanently by the local government agency or deposited 
with an approved alternative institution as described on pages 7&8. These Local Government 
Schedules v.2 page 6 schedules also provide retention periods for records that do not have 
permanent value. All municipal, quasi-municipal, and county government offices shall follow 
the records retention requirements as provided. 

RECORDS SUBJECT TO AUDIT OR LITIGATION 

A Local Government record whose retention period has expired may not be destroyed if any 
litigation, claim, negotiation, audit, public information request, administrative review, or other 
action involving the record is initiated or reasonably anticipated; its destruction shall not occur 
until the completion of the action and the resolution of all issues arising from it. A record can 
also not be destroyed if the retention period occurs during any of these proceedings. 

 

RECORD STORAGE 
APPROVED MEDIA FOR RECORDS STORAGE 

Local government records which have been identified as having archival (permanent) value 
must be maintained on one or more of the following media: paper; microfilm or microfiche 
produced according to archival standards, as established by the American National Standards 
Institute. Permanently valuable records (those originally created in paper) may be maintained 
for convenience on nonarchival media (such as disk or electronic format), but the same 
records must in every case be maintained on an archival medium or must be maintained in 
compliance with Title 16: Court Procedure – Evidence (Chapter 3: Records and Other 
Documents, Subchapter 3: Public Records, §456-A. Admissibility of electronic records). Born 
digital records must be migrated as necessary to keep them accessible using currently 
available hardware and software, for the full retention periods required. Where archival 
records are maintained in digital formats only, such migration may cease only after the 
records are converted to an archival medium. Digital records systems should provide real 
time double data storage, with the two mirrored storage sites located in separate rooms at a 
minimum (geographically separated storage sites shall be provided wherever possible). The 
system shall be designed to provide full data recovery. Where the records will need to be 
retained beyond the planned life of the system, agencies must plan and budget for the 



 

migration of records and their associated metadata to new storage media or formats in order 
to avoid loss due to media decay or technology obsolescence. 

Maine FOAA 
The State of Maine Freedom of Access Act requires that Maine governmental entities provide 
access to “public records” and “public proceedings”. The following information is from the FAQ 
page on the Maine State Government website’s FOAA section which can be found at 
https://www.maine.gov/foaa/. 

The FOAA defines "public record" as "any written, printed or graphic matter or any mechanical 
or electronic data compilation from which information can be obtained, directly or after 
translation into a form susceptible of visual or aural comprehension, that is in the possession 
or custody of an agency or public official of this State or any of its political subdivisions, or is 
in the possession or custody of an association, the membership of which is composed 
exclusively of one or more of any of these entities, and has been received or prepared for use 
in connection with the transaction of public or governmental business or contains information 
relating to the transaction of public or governmental business". 

When purchasing and contracting for computer software and other information technology 
resources, an agency shall consider the extent to which it will maximize accessibility and 
exportability while protecting confidential information that may be contained in the public 
records. 

An agency or official must provide access to electronically stored public records, including e-
mails, as a printed document or in the medium it is stored at the discretion of the requester. 

Unless otherwise provided by law, a record of each public proceeding for which notice is 
required must be made within a reasonable period of time. At a minimum, the record must 
include the date, time and place of the meeting; the presence or absence of each member of 
the body holding the meeting; and all motions or votes taken, by individual member if there is 
a roll call. 

The FOAA also requires that public bodies and agencies make a written record of every 
decision that involves the conditional approval or denial of an application, license, certificate 
or permit, and every decision that involves the dismissal or refusal to renew the contract of 
any public official, employee or appointee. 

Any legally required record or minutes of a public proceeding must be made promptly and 
shall be open to public inspection. In addition, every agency is required to make a written 
record of any decision that involves conditional approval or denial of any application, license, 
certificate or other type of permit and to make those decisions publicly available. 



 

Federal Regulations for Information Technology 
The National Incident Management System (NIMS) which is part of the Federal Emergency 
Management Agency has established requirements that need to be addressed by the 
Information Technology staff. 

NIMS guides all levels of government, nongovernmental organizations (NGO), and the private 
sector to work together to prevent, protect against, mitigate, respond to, and recover from 
incidents. NIMS provides stakeholders across the whole community with the shared 
vocabulary, systems, and processes to successfully deliver the capabilities described in the 
National Preparedness System. NIMS defines operational systems, including the Incident 
Command System (ICS), Emergency Operations Center (EOC) structures, and Multi-agency 
Coordination Groups (MAC Groups) that guide how personnel work together during incidents. 
NIMS applies to all incidents, from traffic accidents to major disasters. 

The Information Technology requirements for NIMS are found in the NFPA (National Fire 
Protection Agency) 1600 Standard on Continuity, Emergency and Crisis Management. The 
NFPA1600 Standard may be found at https://www.nfpa.org/codes-and-standards/all-codes-
and-standards/list-of-codes-and-standards/detail?code=1600. 

Woodbrey Consulting Company Information 
Woodbrey Consulting Inc has been in business since February 2008. We address the SMB 
(Small and Medium Business) market offering a full range of IT consulting and contracting 
services. Our staff of three have IT college level training in addition to extensive work 
experience. One staff member has been working in IT since 1973 and the other two since 
2009. In addition to the SMB market we subcontract to Facility Solutions Inc, working for 
major airlines throughout the country. Our largest project was the successful implementation 
of the entire IT infrastructure for Branson Airport in Branson Missouri. 

We carry liability and professional insurance with Hiscox Business Insurance. Proof of 
insurance is available upon request. 

The cost of a standard IT Information Audit is $500 due upon completion of the audit. 
 

Kevin Woodbrey 
Woodbrey Consulting Inc 
20 Egypt Road 
Raymond, ME 04071 
kevin@woodbreyconsulting.com 
kevin.woodbrey@gmail.com 

207-221-2726 
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A Resolution of the Mechanic Falls Town Council 
September 2019 

 
SUBJECT:   Conflict of Interest & Notice of Personal Gain 
 
BACKGROUND 
 
Title 30-A Part 2 Subpart 3 Chapter 123 Subchapter1 section 2605-6: Conflicts of Interest  
Every municipal and county official shall attempt to avoid the appearance of a conflict of interest by disclosure or 
by abstention. 
 
BE IT KNOWN: 
 
The Mechanic Falls Town Council believes that the appearance of a conflict of interest or personal gain by 
members of the Town Council or appointed members of town committees, where their duties are subject to the 
provisions of state statute, Town Charter and Town Council Rules of Order, will be disclosed publicly and 
interested parties will abstain from any discussion or vote relating to the identified conflict.  
 
Therefore, the Town Council approves the following Resolution.  
 
RESOLUTION 
 
WHEREAS  It would be a violation of the public trust for Municipal Officials to receive any direct or indirect 

pecuniary interest due to their status as a municipal official (Title 30-A Part 2 Subpart 3 Chapter 
123 Subchapter1 section 2605-1); and 

 
WHEREAS  In the absence of actual fraud, an official of a body of the municipality, county government or a 

quasi-municipal corporation involved in a question or in the negotiation or award of a contract is 
deemed to have a direct or indirect pecuniary interest in a question or in a contract where the 
official is an officer, director, partner, associate, employee or stockholder of a private corporation, 
business or other economic entity to which the question relates or with which the unit of 
municipal, county government or the quasi-municipal corporation contracts only where the 
official is directly or indirectly the owner of at least 10% of the stock of the private corporation or 
owns at least a 10% interest in the business or other economic entity (Title 30-A Part 2 Subpart 3 
Chapter 123 Subchapter1 section 2605-4); and 

 
WHEREAS When an official is deemed to have a direct or indirect pecuniary interest, the vote on the question 

or the contract is not voidable and actionable if the official makes full disclosure of interest before 
any action is taken and if the official abstains from voting, from the negotiation or award of the 
contract and from otherwise attempting to influence a decision in which that official has an 
interest. The official's disclosure and a notice of abstention from taking part in a decision in 
which the official has an interest shall be recorded with the clerk or secretary of the municipal or 
county government or the quasi-municipal corporation (Title 30-A Part 2 Subpart 3 Chapter 123 
Subchapter1 section 2605-4); and 
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WHEREAS Nepotism is recognized as the practice among those with power or influence of favoring relatives 
or friends, especially in regard to employment or awarding of contracts; and 
 

WHEREAS Council members and appointed committee members of the Town of Mechanic Falls will abstain 
from any vote or use of influence for their own personal gain or that of their friends or relatives.  

 
 
 
THEREFORE, BE IT RESOLVED, that the Mechanic Falls Town Council supports the aforementioned 
resolutions as it applies to the declaration of conflict of interests or personal gain of Town Officials while 
conducting the people’s business of the Town of Mechanic Falls.    
 

 Adopted this 3rd day of September 2019. 
 

_____________________________________ 
Cathy Fifield, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Wayne Hackett, Council Vice-Chair  
  
____________________________________  _____________________________________  
Kieth Bennett, Council Member    Nick Konstantoulakis, Council Member   
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A Resolution of the Mechanic Falls Town Council 
September 2019 

 
SUBJECT:   Transparency in Action 
 
BACKGROUND 
 
Title 1 M.R.S.A. §401. Declaration of public policy; rules of construction 
The Legislature finds and declares that public proceedings exist to aid in the conduct of the people's business. It is 
the intent of the Legislature that their actions be taken openly and that the records of their actions be open to 
public inspection and their deliberations be conducted openly. It is further the intent of the Legislature that 
clandestine meetings, conferences or meetings held on private property without proper notice and ample 
opportunity for attendance by the public not be used to defeat the purposes of this subchapter. [1975, c. 
758, (RPR).] 
 
BE IT KNOWN: 
 
The Mechanic Falls Town Council believes that all municipal activity, where it is subject to the provisions of the 
Freedom of Access law, Town Charter or Town Council Rules of Order, shall be conducted in an open and 
transparent manner. 
 
Therefore, the Town Council approves the following Resolution.  
 
RESOLUTION 
 
WHEREAS  All meetings of 3 or more Council members will be advertised no less than 5 days prior (Town 

Charter Article 2, Section 7-B); and 
 
WHEREAS  All meetings of 3 or more Council members will be recorded, broadcast and posted for public 

viewing (Motion passed by Town Council Oct. 1, 2018); and 
 
WHEREAS All written or recorded communications between Council members will be made available to the 

public upon request under the Freedom of Access Act (FOAA); and 
   
WHEREAS The Council shall not use electronic communications such as fax, email, texting, etc… for 

municipal business (Mechanic Falls Town Council Rules of Order section 6.2); and 
 
WHEREAS Individual Council members shall share with all Council members any written correspondence 

that is Town-related and not personal in nature (Mechanic Falls Town Council Rules of Order 
section 6.2); and 
 

WHEREAS Attempts by individual or a group of members to violate any express prohibitions of the Town 
Charter or defeat the purpose of the Freedom of Access Act would be recognized as malfeasance 
(Town Charter Article 2, Section 2 part C-1); and  
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WHEREAS Members found to have committed malfeasance as detailed in Article 2, Section 2 part C-1 of the 
Town Charter would be subject to the removal from office process outlined in Article 2, Section 2 
part C-2 of the Town Charter. 

 
 
THEREFORE, BE IT RESOLVED, that the Mechanic Falls Town Council supports the aforementioned 
resolutions as it applies to transparency while conducting the people’s business of the Town of Mechanic Falls.    
 

 Adopted this 3rd day of September 2019. 
 

_____________________________________ 
Cathy Fifield, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Wayne Hackett, Council Vice-Chair  
  
____________________________________  _____________________________________  
Kieth Bennett, Council Member    Nick Konstantoulakis, Council Member   
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A Resolution of the Mechanic Falls Town Council 
September 2019 

 
SUBJECT:   Qualification of Its Members 
 
BACKGROUND  
 
Mechanic Falls Town Charter Adopted 2010 – Amended 2019 
Article 2, Section 6: COUNCIL TO JUDGE OF QUALIFICA TIONS OF ITS MEMBERS. 
The Council shall be the judge of the election and qualifications of its members and for such purpose shall have 
power to subpoena witnesses and require production of records, but the decision of the Council in any such case 
shall be subject to review of the courts. 
 
BE IT KNOWN: 
 
The Mechanic Falls Town Council believes that the qualification of Town Council members, where it is subject to 
the provisions of state statute, Town Charter and Town Council Rules of Order, clearly represents an expectation 
that Council members perform their duties to the best of their abilities and in good faith. 
 
Therefore, the Town Council approves the following Resolution.  
 
RESOLUTION 
 
WHEREAS  Councilors shall be qualified voters of the Town and shall reside in the Town during their term of 

office (Town Charter Article 2, Section 2-A); and 
 
WHEREAS  Each Councilor's term shall be for a term of three years and until his successor is elected and 

qualified (Town Charter Article 2, Section 1-B); and 
 
WHEREAS No Councilor shall serve more than three consecutive terms in office except that, after a 

Councilor has been out of office for at least one full year following the end of the most recent 
term to which he or she was elected, he or she may again serve for up to three consecutive terms 
in office (Town Charter Article 2, Section 1-C); and 

 
WHEREAS No Councilor shall hold other Town office or full-time or permanent part-time Town employment 

during the term for which they were elected to the Council (Town Charter Article 2, Section 2-B); 
and 
 

WHEREAS No Councilor shall lack at any time during their term of office any qualification for the office 
prescribed by the Charter or by law (Town Charter Article 2, Section 2 part C-1); and  

 
WHEREAS No Councilor shall have violated any express prohibition of the Town Charter (Town Charter 

Article 2, Section 2 part C-1); and 
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WHEREAS No Councilor shall have been convicted of a felony or other crime or offense involving moral 
turpitude (Town Charter Article 2, Section 2 part C-1); and 

 
WHEREAS No Councilor shall have failed to attend three (3) consecutive regular meetings of the Council 

without being excused for due cause by the Council (Town Charter Article 2, Section 2 part C-1); 
and 

 
WHEREAS All Councilors shall complete a course of training relating to public records and proceedings. The 

official shall complete the training not later than the 120th day after the date the elected official 
takes the oath of office to assume the person's duties as an elected official (Title 1 Chapter 13 
M.R.S.A. Sec. 412); and 

 
WHEREAS All Councilors shall complete a National incident Management Systems (NIMS) training seminar 

that is sanctioned by FEMA and hosted by Androscoggin Emergency Management. The official 
shall complete the training not later than the 120th day after the date the elected official takes the 
oath of office to assume the person's duties as an elected official; and 

 
WHEREAS All Councilors shall complete an Elected Officials training sponsored by the Maine Municipal 

Association not later than the 120th day after the date the elected official takes the oath of office 
to assume the person's duties as an elected official. 

 
 
THEREFORE, BE IT RESOLVED , that the Mechanic Falls Town Council supports the aforementioned 
resolutions as it applies to the qualifications of the Town Council while conducting the people’s business of the 
Town of Mechanic Falls.    
 

 Adopted this 3rd day of September 2019. 
 

_____________________________________ 
Cathy Fifield, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Wayne Hackett, Council Vice-Chair  
  
____________________________________  _____________________________________  
Kieth Bennett, Council Member    Nick Konstantoulakis, Council Member   
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A Resolution of the Mechanic Falls Town Council 
September 2019 

 
SUBJECT:   Role of the Town Manager 
 
BACKGROUND  
 
Mechanic Falls Town Charter Adopted 2010 – Amended 2019 
Article 1, Section 2-A: Powers and Duties 
The Town shall have, exercise and enjoy all the rights, immunities, powers, privileges and franchises and shall be 
subject to all the duties, liabilities and obligations provided for herein, or otherwise, pertaining to or incumbent 
upon said Town as a Municipal Corporation or to the inhabitants or municipal authorities thereof; and may enact 
reasonable by-laws, regulations and ordinances for municipal purposes, not inconsistent with the Constitution and 
laws of the State of Maine, and impose penalties for the breach thereof. 
 
BE IT KNOWN: 
 
The Mechanic Falls Town Council believes that the role of the Town Manager, where it is subject to the 
provisions of state statute, Town Charter and employment contract, clearly represents the rights of and the 
structure under which the Mechanic Falls Town Manager is to perform their duties. 
 
Therefore, the Town Council approves the following Resolution.  
 
RESOLUTION 
 
WHEREAS  The Town Manager shall be the Chief Administrative Officer of the Town. The Town Manager 

shall be responsible to the Council for the administration of all Town affairs placed in the Town 
Manager’s charge by or under this Charter or by direction of the Council. (Town Charter Article 
2, Section 2-A); and 

 
WHEREAS  The Town Manager shall direct and supervise the administration of all departments, offices and 

agencies of the Town, except as otherwise provided by this Charter or by law (Town Charter 
Article 2, Section 2-D); and 

 
WHEREAS Neither the Council nor any of its members shall direct or request the appointment or removal of 

any person directly or indirectly subordinate to the Town Manager. Except for the purpose of 
inquiry, the Council and its members shall deal with the administrative service solely through the 
Manager and neither the Council nor any member thereof shall give orders to any subordinates of 
the Manager, either publicly or privately (Town Charter Article 2, Section 2-M); and 

 
WHEREAS The Town Manager shall see that all laws, provisions of this Charter and acts of the Council, and 

all acts of those within his or her supervision are faithfully executed (Town Charter Article 2, 
Section 2-F); and 
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WHEREAS Attempts by individual or a group of members to violate any express prohibitions of the Town 
Charter would be recognized as malfeasance (Town Charter Article 2, Section 2 part C-1); and  
 

WHEREAS Members found to have committed malfeasance as detailed in Article 2, Section 2 part C-1 of the 
Town Charter would be subject to the removal from office process outlined in Article 2, Section 2 
part C-2 of the Town Charter. 

 
 
THEREFORE, BE IT RESOLVED , that the Mechanic Falls Town Council supports the aforementioned 
resolutions as it applies to the role of the Town Manager while conducting the people’s business of the Town of 
Mechanic Falls.    
 

 Adopted this 3rd day of September 2019. 
 

_____________________________________ 
Cathy Fifield, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Wayne Hackett, Council Vice-Chair  
  
____________________________________  _____________________________________  
Kieth Bennett, Council Member    Nick Konstantoulakis, Council Member   
 
 
 


