
Mechanic Falls Town Council 

March 2, 2020 
 

MEMBERS PRESENT:  
Kieth Bennett, Chair  
   

  
 
 
 

 
 
 

Tarsha Downing, Vice Chair 
Nick Konstantoulakis 
John Emery II 
 
STAFF PRESENT: 
Zakk Maher – Town Manager      Dennis Mazurkiewicz-Transfer Station  
Julie Ward – Town Clerk   Steve Turner- Transfer Station 
Jeff Goss-Police Chief   Kathryn Oaks-Transfer Station Manager 
              
 
 
OTHERS PRESENT: 
 
Paula Stotts   Milton Walker   Penny Emery 
Sandra Ballard   Sean Cleary   Eriks Petersons-Sun Journal 
Rose Aikman   Dorothy Bouchles  Rudy Kyllonen   
Laurie Crane Turton  Norma Crabtree  Tom Webster 
Rena Berry   Martha Yates   Victoria Cleary   
Valerie Emery   Lou Goulet   Brenda Coleman 
John Rowe   Sharon Webster  William Dyer 
    
1.0 Councilor Bennett called the meeting to order at 6:30pm. 

2.0 We stood and saluted the flag. 

3.0 Roll Call complete 

 

4.0 General Reports:  
 
4.1 Meeting Minutes for February 3rd & 10th   
 
Councilor Emery motioned to approve the meeting minutes for February 3rd and 10th seconded by Councilor 
Konstantoulakis, all in favor so voted. 
 
4.2 Department Reports as submitted 

 
Councilor Downing motioned to approve department reports, seconded by Councilor Konstantoulakis, all in 
favor so voted. 

      

 

5.0 :  Public Hearing: 
 
5.1 Proposed changes to Council Rules of Order 
 
Victoria Cleary asked about when the time would start for 3-minute public comments and would it be more of 
listening session.   
 
 
 
Councilor Emery asked for clarification about 5.1.6 Council Discussion Town Manager Zakk Maher explained 
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the intent is for discussion only. This gives the opportunity to talk and share ideas since there is no other time to 
do so and you can also suspend Roberts Rules, but should not be common practice. 
 

 
5.2 Snow Emergency Closure 
 
No Comment 
 
6.0: Comments from the Public:  
 
Sean Cleary of Elm Street commented about the change in time stating that it was no to long but the lack of 
enforcing the time limit was this issue.   Council Bennett stated that it will be enforced going forward. 
 
Eriks Petersons of Sun Journal asked about the $6983.00 for legal expenses that have accrued for the Town 
Manager removal from last June.  He was asking how much over the budget is the Town.   Town Manager Zakk 
Maher stated he would have to get a more detailed report from Finance Director and get back to him. 
 
Sandra Ballard of Clifford street asked how do you notify the public of special meetings.  Town Manager Zakk 
Maher stated we post it on the website, sign, Future foods and Post office. 
 
7.0 Old Business:  

 
 
7.1 22 Pleasant Street Update 

 
Town Manager Zakk Maher stated no showings, and he is expecting to schedule another meeting in the Spring. 
TBA when that will happen. 

 
7.2 Council Discussion Topics 
 
Councilor Konstantoulakis stated people are complaining about the trash in the town and asked how that is 
handled.   Town Manager Zakk explained the Code Office does send letters out to those residents.  It will be 
cleaned up and it starts over again.  The town does try to keep up in it the problem. 
 
 
7.3 Code Enforcement Investigation 
 
Councilor Bennett had spoke to Robert Overton and he has not received much information from him.    He also 
stated that a State inspector looked at the property on 1 Riverside drive and found no errors.  
 
Paula Stotts of Standpipe Road wanted to know what information was given to the State inspector.   Councilor 
Bennett stated he came into the office and looked at the records and found no issues.   
 
Councilor Bennett said moving forward we may have to wait for a new CEO to be hired and until then the 
complaints will have to be put on hold. 
 
Town Manager Zakk Maher explained that he is looking at applications for that position and is currently talking to 
the Town of Minot about back up until we can bring someone in.   The best we can do is look at new 
applications and correct errors as we move forward just like we do in other departments. 
 
 
Rena Berry of Bucknam Street asked if the Town was going to allow to build on nonconforming lots?  Councilor 
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Bennett stated he doesn’t really have to time research the codes office, and all we can do is wait for a new CEO 
to look at these things when hired. 

 
7.4 Annual Report Dedication Nominations 
 
Councilor Konstantoulakis nominated Rain Tarantino, seconded by Councilor Emery, all in favor so voted. 
 
7.5 Spirit of America Dedication 
 
Councilor Emery nominated Jay Bryant and Justin Starbird for the Spirt of America Award, seconded by 
Councilor Downing, all in favor so voted. 
 
 
8.0 New Business: 
 
8.1 Office Closure (1 hour) March 3rd and 17th 
 
The office needs to be closed to accommodate a lunch hour for March 3rd elections and March 17th for Town 
Clerk to take a class.   Councilor Downing motioned to approve 1-hour closure for March 3rd and 17th, seconded 
by Councilor Konstantoulakis, all in favor unanimous. 
 
8.2 Interim Councilor Appointment 
 
Rose Aikman and Paula Stotts submitted application for position. 
 
Rose Aikman is one of 9 children and lived in Poland for 35 years.  She served as a Selectman and is the 
President of the Pine Grove Cemetery.  2016 she moved back into the Town and has some extra time and 
looking out for the best interest in the community.   
 
Paula Stotts bought the old Farm on Standpipe Road and raises chickens and goats.  She has been on the 
Planning Board for 15 years.  She loves to help her neighbors, churches, and food banks.  Her goal of being on 
the board is to help the healing process of the town.  She is well schooled in the Charter and she is not afraid to 
do research and ask questions when needed. 
 
Councilor Emery motioned to have Rose Aikman to be appointed, seconded by Councilor Downing, all in favor 
sot voted.  Rose was sworn in by Town Clerk Julie Ward and joined the council. 
 
 
8.3 Budget Committee Appointment 
 
2 residents applied to join the Budget Committee, Mary Allen of Martin Street and Andrea Winn of Jordan Rd.  
Councilor Emery motioned to appoint Mary Allen and Andrea Winn to the Budget Committee, seconded by 
Councilor Konstantoulakis, all in favor so voted. 
 
 
 
 
 
 
 
 
8.4 Proposed Changes to FOAA Policy (1st reading) 
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The FOAA policy that was updated came from the 2012 policy.   Guidelines concerning public procedure has 
been added with the following: 
 

 

  
1. The public has a right to fair notice and access to committees, Boards and Councils that fall under the 
overview of the Mechanic falls Town Council. With the exception of any advisory committee as defined by 1 
M.R.S.A. 403(6), all boards, committees and commissions whose members are appointed by the Mechanic 
Falls town council or elected by popular vote shall conduct meetings of public record in compliance with 1 
M.R.S.A. 403 by observing the following expectations: 
 a. All meeting Agendas shall be posted for public notice no less than 5 days prior to the meeting. These 
agendas shall be posted on the town website, listed on the town calendar and notices shall be hung in a 
conspicuous place within the town office.  
b. All meetings shall be conducted on town property to assure free access of residents to public meetings.  
c. Video of the Town Council, Budget Committee and Planning Board meetings and workshops shall be 
recorded by town staff. These videos shall be posted on the town website within a reasonable amount of time.  
d. All recorded minutes of public meetings shall be provided to the Clerk’s office to be posted on the town 
website within a reasonable amount of time. They will also be included monthly within the Town Council 
agenda packet.  
 
If the Town Manager recuses themselves from FOAA requested it would fall onto the Treasurer or Town Clerk. 
 
8.5 Transfer Station Short\Long Range Planning 
 
Transfer Station Manager Kathryn Oaks presented the council in regards to landfill.  Closing the landfill would be 
an advantage to the town because the State is offering a 90% reimbursement of the cost.  If the town chooses 
to wait, we would be responsible or 100%.   There is also a possibility of a solar farm being set up if we close the 
landfill. 
By closing the landfill that we currently only put wood in, we could get a container and it could potentially open 
up the transfer Station to take sheetrock and shingles.  There is a container already at the Transfer Station that 
needs to be refurbished.   She also talked about purchasing a compactor for carboard it would be more efficient 
and would able to hold more.  The cost of closing the land fill would be approximately $500,000.  The landfill 
reimbursement extends into 2025 or until the money runs out. 
 
Town Manager Zakk Maher stated we could CIP for the cost to have someone come in a assess how much it 
would be to close the landfill.  That cost is around 30K-60K just for that service.  The Town could budget 
approximately 10,000 a year in a CIP to have an engineering company come out. 
 
 
Kathryn also suggested looking into pay as you throw system.  It would encourage recycling and add revenue to 
the Municipality.  Town Manager Zakk said we sort and divert as much from waste; we can try to sell and make 
some revenue instead of sending it to MMWAC.  Pay as you throw could generate 30,000 in revenue if you 
charge around $1.00 a bag and there would be no cost of a sticker. 
 
Lou Goulet of Pleasant street asked what the cost is to keep the landfill open and it close, he would like to see 
the numbers so the Community knows them as well.  He also pointed out the window for solar farms is closing 
soon. 
 
Sean Cleary of Elm Street stated as a Transfer Station user he fears pay as you throw would not be a good 
idea, people already use other resources like trash pickup.  He thinks that it would be a deterrent to residents to 
use the Transfer Station. 
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Residents asked about cost of compactor and bailer to be used. 
 
 
8.6 MMWAC Contract Renewal 
 
Our current contract with MMWAC is 74.48 a ton.  The Town has 2 options for renewal, 1-year contract would 
be $79.00 a ton or a 5-year contract at $77.00 a ton.  
 
Councilor Konstantoulakis motioned to do a 5-year contract, seconded by Councilor Downing, all in favor so 
voted. 
 
9.0 Ordinances, Resolves Policies & Licenses 
 
9.1 Proposed Changes to Council Rules of Order 
 
Councilor Downing motioned to approve the changes to Council Rules of Order, seconded by Councilor Emery, 
all in favor so voted. 
 
9.2 Proposed Change to Snow Emergency Policy 
 
Councilor Downing motioned to approve the change to Snow Emergency Policy, seconded by Councilor 
Konstantoulakis, all in favor so voted. 
 
 
10.0 Executive Session: Labor Negotiations Title 1 MRS Sec. 405 (6)(D) 
 
Councilor Konstantoulakis motioned to enter executive session, seconded by Councilor Downing, all in favor, so 
voted. Entered Session @ 7:45pm 
 
Councilor Konstantoulakis motioned to come out of executive session, seconded by Councilor Downing, all in 
favor so voted @ 850pm 
 
10.1 Executive Session Legal Counsel Title MRS Sec. 405(6)E  
 
Councilor Konstantoulakis motioned to enter executive session, seconded by Councilor Emery, all in favor so 
voted. Enter @8:51pm 
 
Councilor Konstantoulakis motioned to come out of executive session, seconded by Councilor Downing, all in 
favor so voted @ 9:10pm 
 
11.0 Adjourn: 
 
Councilor Konstantoulakis motioned to adjourn, Seconded by Councilor Aikman, all in favor, so voted.  Meeting 
adjourned 9:11pm 


