Mechanic Falls Town Council Workshop
January 15, 2020

MEMBERS PRESENT:

Cathy Fifield, Chair John Emery

Nicholas Konstantoulakis Kieth Bennett, Vice Chair
Tarsha Downing

STAFF PRESENT:

Zakk Maher — Town Manager
Julie Ward — Town Clerk

OTHERS PRESENT:
Don Gerrish-Presenter

Paula Stotts
Mark Elliott

1.0 Councilor Fifield called the workshop to order at 4:00pm.
2.0 We stood and saluted the flag.
3.0 Roll Call complete, all present

e Presentation-Don Gerrish

Don Gerrish works with municipalities on how to communicate and work better together for Town Managers and
Council Boards.

5.0 Adjourn

Councilor Konstantoulakis motioned to adjourn workshop, seconded Councilor Downing, all in favor so voted.
Workshop adjourned at 6:02pm



