
Mechanic Falls Town Council Workshop 

March 2, 2020 
 

 
 
 
MEMBERS PRESENT:  

  

 

 
 

 
 
 
 

Tarsha Downing, Vice Chair 
Nick Konstantoulakis 
John Emery II 
Kieth Bennett, Chair   
 
STAFF PRESENT: 
 
Zakk Maher – Town Manager        
Julie Ward – Town Clerk    
 
 
OTHERS PRESENT: 
 
Paula Stotts   Milton Walker    
 
1.0 Councilor Bennett called the meeting to order at 5:07pm. 

2.0 We stood and saluted the flag. 

3.0 Roll Call complete 

 

4.0 Review Council Town Manager Annual Calendar and Staffing Plan 
 
Town Manager Zakk Maher presented a monthly list of Activity of the Council, Office, and Town Manager to give 
a snapshot of Operations in these departments.  
 
He had an overview of what Municipal Staff Roles and Responsibilities  
 
11.0 Adjourn: 
 
Councilor Konstantoulakis motioned to adjourn, Seconded by Councilor Emery, all in favor, so voted.  Meeting 
adjourned 6:15pm 


