
 

 

Meeting Agenda 
Mechanic Falls Town Council 

Monday May 4th, 2020 
6:30 PM  

 Zoom Meeting: https://zoom.us/j/2092120488 
 Join By Phone: (312) 626-6799 (Meeting ID: 209-212-0488) 

 

Notice of Meeting Procedural Changes: 
 The public may join via Zoom link or telephone. Their Mics will be muted, except during the public 

comment section of the meeting. To comment at this time meeting attendees can “raise their hand” via 
the Zoom app and they will be called on. After all hands are called on Admin will unmute lines to see if 
telephone attendees have comments. When making a comment please start with your Full Name and 
Address before making any comments. 

 All votes of the council we be conducted and recorded as a Roll Call vote. 
 The council may be dispatched to a Breakout room within Zoom to conduct any Executive sessions.  
 Modifications to regular meeting procedures will expire 30 days after Gov Mills terminates the current 

State of emergency. 
 

I.  Call Meeting to Order                                                                                     Time: _______________           
II. Pledge of Allegiance 
 

III. Roll Call      Councilors Absent: ____________________________ 

IV.  General Reports 
4.1 Meeting Minutes for April 14, 2020 Motion to Accept 
4.2 Department Reports as Submitted Motion to Accept 

V. Public Hearing     
5.1 Liquor License for Dad’s Place 

VI. Comments from the Public   (3 Minutes Each – 30 Minutes Max) 
VII.  Old Business       Notes: 

7.1 22 Pleasant St Update Informational 
7.2 Council Discussion Topics Discussion 

VIII.  New Business        Notes: 
8.1 Municipal Election Date: July 14th Motion to Approve 
8.3 Before & Aftercare Lease  Motion to Approve 
8.4 Tax Payer Relief Informational 

IX.  Ordinances, Resolves Policies & Licenses    Notes: 
9.1 Proposed changes to FOAA Policy Motion to Table  
9.2 Liquor License for Dad’s Place Motion to Approve 
9.3 Resolution Re: Town Manager Removal Motion to Approve 
9.4 Resolution Re: Town Manager Performance Motion to Approve 

X.  Executive Session    Notes:   
10.1 Legal Counsel  Title 1 MRS Sec. 405(6) (E) 

 
XI.  Adjourn Time: _______________    Next Meeting: (June 1, 6:30pm – Tentative: Council Room) 



Mechanic Falls Special Town Council 
April 14, 2020 

Via Zoom 
 
 
 
 
MEMBERS PRESENT:  

  

 

 
 

 
 
 
 

Tarsha Downing, Vice Chair 
Nick Konstantoulakis 
John Emery II 
Kieth Bennett, Chair   
 
STAFF PRESENT: 
 
Zakk Maher – Town Manager        
Julie Ward – Town Clerk    
Jeff Goss- Police Chief 
 
 
OTHERS PRESENT: 
 
   
 
1.0 Councilor Bennett called the meeting to order at 6:30pm 
2.0 We stood and saluted the flag. 
3.0 Roll Call complete 
 
 
4.0 General Reports 
 
4.1 Meeting Minutes for March 3rd, 5th, 16th 
 
Councilor Emery motioned to accept meeting minutes from March 3rd, 5th, 16th, seconded by Councilor 
Konstantoulakis, all in favor so voted. 
 
Councilor Aikman suggested helping out tax payers during the pandemic and wanted to extend the tax 
payments like other towns had been doing.   
 
Councilor Aikman motion to move the tax date from May 15th to July 15th, seconded by Councilor 
Konstantoulakis, all in favor so voted. 
 
4.2 Department Reports as submitted 
 
Councilor Aikman motioned to accept the Department reports as submitted, seconded by Councilor Emery, all 
in favor unanimous. 
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5.0 Public Hearing 
None 
 
6.0 Public Comments 
None 
 
7.0 Old Business 
 
7.1 22 Pleasant Street Update 
 
Town Manager Zakk Maher stated no new showings, once State of Emergency is lifted, it will be addressed.  
Councilor Aikman asked how long the current contract with realtor was, Town Manager believes August. 
Councilor Aikman also asked what the listed price and how much the town purchased it for.   The current listing 
is 550K and we purchased it for 380K. 
 
7.2 Council Discussion Topics 
 
Councilor Aikman asked about the Police Union contract and wondered if the Town Attorney had reviewed it.  
She was wonder if the Town Attorney could write a letter in regards to his review.   Town Manager Zakk Maher 
said he would reach out. 
 
Councilor Konstantoulakis wanted to let everyone know that he thought we were doing an excellent job with 
the COVID 19 situation.  Town Manger Zakk Maher stated that the first responders have been great and are 
getting more comfortable with PPE (Personal Protective Equipment) and they have been creative in finding 
ways to get it. 
 
Councilor Emery would like to have a workshop to discuss giving the Town Manager a review that hasn’t no 
happened yet.  Councilor Aikman would like to get info on the meeting the Council and Town Manager 
attended in Bridgton with Don Gerrish.   Town Manager Zakk Maher will forward the information to both 
Councilor Aikman and Councilor Downing. 
 
Town Manager Zakk Maher talked about sending out a modified schedule that included moving the State 
elections from June 9, 2020 to July 14, 2020.  He would like to move forward and get the budget finalized and 
get the language approved so we can complete the Town Report. 
  
 
8.0 New Business 
 
8.1 Appointment of Election Clerks 
 
Councilor Aikman motioned to approve the following Clerks for Elections Nancy Petersons, Michelle Emery, 
Allison Emery, Jacqueline Preston, Brenda Coleman, Patricia Young and Gerald Vincent, seconded by 
Councilor Konstantoulakis, all in favor 4-1 Councilor Emery abstained due to related to a member. 
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8.2 Appointment of Alan Plummer 
 
Town Manager Zakk Maher welcomed new CEO Alan Plummer to the Town.  Councilor Emery asked if he had 
been a CEO in another town and he had not.  CEO Alan Plummer talked about his past job experiences.  He 
was a teacher, worked with habitat for humanity, worked at the State Senate as a staff member, also with 
Shelter Institute and a FEMA responder which he has will relieving himself from that position.   Councilor 
Konstantoulakis asked if he had looked into the complaints that have been pending and Alan had not yet.   
 
Councilor Konstantoulakis motioned to appoint Alan Plummer as the Code Enforcement Officer, seconded by 
Councilor Downing, all in favor so voted. 
 
8.3 Receipt of Town Financial Audit 
 
Councilor Aikman asked about the Towns Records Management, Town Manager Zakk Maher stated we 
currently used the state guidelines.   Town Manger will also check with Auditors to schedule a in person meeting 
when they are available. 
 
Councilor Konstantoulakis motioned to accept the receipt of the audit, seconded by Councilor Aikman, all in 
favor so voted. 
 
 
9.0 Ordinances, Resolves, Policies and Licenses 
 
9.1 Proposed Changed to FOAA Policy 
 
Councilor Aikman motioned to table this for next opening meeting the public can attend, seconded by Councilor 
Downing, all in favor so voted. 
 
9.2 Resolution Re: Town Manager Removal 
 
Councilor Konstantoulakis motioned to table until the next meeting, seconded by Councilor Aikman, all in favor, 
unanimous. 
 
9.3 Resolution Re: Town Manager Performance 
 
Councilor Aikman would like to have Town Attorney to answer questions, Councilor Bennett stated the letter 
from Jonathan Brogan stated it would be up to the individual to see own legal advice.  The Town attorney 
represents the whole Town not individuals.   
 
Councilor Konstantoulakis motioned to table until next meeting, seconded by Councilor Aikman, all in favor 
unanimous. 
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10.0 Executive Session 
 
11.0 Adjourn: 
 
Councilor Konstantoulakis motioned to adjourn, seconded by Councilor Downing, all in favor so voted. Meeting 
adjourned at 7:14pm 



Notes to the Financial Reports   
4/27/2020 
Revenues should be at approximately 83% collected and per the report we are 92.08% collected.  We 
have already received a payment from the State for 75% of the total Homestead exemption money we 
are expecting for the year and we have received 100% of the BETE reimbursement money.   We have 
also collected the money from the sale of the foreclosed properties.   We did not budget that money as 
it was unknown how much if anything we would get.  These items are making the percentage higher.  
While excise tax is lagging behind right now, we have had many calls from people who want to register 
their cars (both re-registrations and new registrations).  I expect that number to catch up once we are 
open to the public again.    
Expenditures should also be at approximately 83%.  Per the attached report you can see that we are 
currently at 79.36% expended.   As you look down through the individual budgets, you will see some 
that are already more than 83% expended but some items have been paid in full for the year.  For 
instance, Trio software maintenance and licensing, property and casualty insurance and animal shelter 
fees have been paid in full for the year.    We have paid the County Tax bill for the year making that 
budget 100% expended.   I have also moved the majority of the CIP money to the reserve accounts, 
making that line 91% expended.   
You will notice the line Municipal Complex operating supplies with a $2,062 negative balance.  As you 
remember, we eliminated the municipal complex budget and distributed those expenses over the other 
budgets.  This line is fuel that has been purchased for use by the Town departments but hasn’t yet been 
distributed to the budgets that use fuel.  I distribute the costs quarterly, so theoretically, this cost will be 
distributed to the other departments on a quarterly basis.  Of course, since we never let the gas tanks go 
empty, there will always be a balance in this line.   
It is still a little early to predict where the budget will end up  June 30 but right now, even with the 
uncertainty, the budget looks good.  
As always, if you have any questions, please feel free to ask me.   
 
Lisa Prevost 
Finance Director 
lprevost@mechanicfalls.org 
PS:  I would like to thank the entire Council for their input and support during the budget process.   
 
 













Tax Commitment 2019/2020 Collected Thru % Collected
4/27/2020

$3,088,033.47 $1,784,420.95 57.79%

Total Town Budget $2,729,336.00
Total RSU Assessment $1,645,440.00
TIF District $0.00
Total Budget $4,374,776.00

Homestead Exemption $165,347.00
BETE Reimbursement $18,510.00
Total Anticipated Non Tax
Revenues $942,040.00
From Fund Balance $185,000.00
Total Anticipated Tax 
Revenues $3,088,033.00
Total Revenues $4,398,930.00

Overlay $24,154.00



4/27/2020
4:41:21 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

Arsenault,  Chris 03:00 $38.25

Arsenault,  Robert 07:00 $85.25

Boyd,  Don 03:00 $34.50

Casey,  Tom 05:00 $66.25

Damon,  Jon 11:00 $156.75

Doherty,  Kelli 01:00 $12.00

Doherty,  Tom 02:00 $28.50

Downing,  Brady 26:30 $320.63

Doze,  Michael 03:00 $36.00

Fifield,  Dale 02:00 $24.00

Harvey,  Paul 19:30 $225.63

Hodgkin,  Caleb 20:00 $240.50

Limerick,  Ben 33:00 $401.50

Limerick,  Hannah 14:15 $159.00

Limerick,  Micheal 15:30 $177.63

Madore,  Randy 01:00 $12.75

Merrick,  Uriah 03:30 $42.63

Smith,  Eric 19:00 $228.50

Sturtevant,  Fred 06:00 $94.50

Toth,  Zac 03:00 $24.50

FRED  C STURTEVANT

CHIEF

� � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:42:13 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

4/5/2020  Marshall Street Mechanic Falls Mvc With Pi     ::  Lt 01:00 $12.75Sun

4/13/2020  South  Main Street Mechanic Falls Public Service Assistance, Other     ::

Lt

01:00 $12.75Mon

4/13/2020 427 South Main Street Mechanic Falls Public Service     ::  Lt 01:00 $12.75Mon

4/5/2020  Marshall Street Mechanic Falls Mvc With Pi     ::  Dr 01:00 $12.25Sun

4/22/2020 11 Bucknam St Mechanic Falls Lock-out     ::  Dr 01:00 $12.25Wed

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::  Dr 03:00 $36.75Sat

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ff 02:00 $24.00Mon

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::  Dr 03:00 $34.50Sat

4/5/2020 49 York Rd Minot Passenger Vehicle Fire     ::  Capt 03:00 $39.75Sun

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Capt 02:00 $26.50Mon

4/5/2020  Marshall Street Mechanic Falls Mvc With Pi     ::  Dc/f 01:00 $14.25Sun

4/9/2020 114 Walker Road Mechanic Falls Power Line Down / Arcing     ::  Dc/f 01:00 $14.25Thu

4/13/2020  South  Main Street Mechanic Falls Public Service Assistance, Other     ::

Dc/f

01:00 $14.25Mon

4/13/2020 427 South Main Street Mechanic Falls Public Service     ::  Dc/f 01:00 $14.25Mon

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Dc/f 02:00 $28.50Mon

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::

Dc/f

03:00 $42.75Sat

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Dc/f

02:00 $28.50Sun � � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:42:13 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

4/25/2020 104 Spring Water Road Poland Dispatched & Canceled En Route     ::

Ff

01:00 $12.00Sat

4/17/2020 125 Pigeon Hill Road Mechanic Falls Unauthorized Burning     ::  Dc/f 01:00 $14.25Fri

4/25/2020 104 Spring Water Road Poland Dispatched & Canceled En Route     ::

Dc/f

01:00 $14.25Sat

4/4/2020 :: Truck Check ::     ::  Dr 01:30 $18.38Sat

4/9/2020 :: Truck Check :: Replace Master Brake Cylinder On Forestry Truck    ::

Dr

09:00 $110.25Thu

4/3/2020 781 Center Minot Hill Minot Dispatched & Canceled En Route     ::  Ff 01:00 $12.00Fri

4/3/2020 :: Truck Check :: Truck Check/ Cleaning Of Engine 3.    ::  Ff 02:00 $24.00Fri

4/4/2020 ::  :: Thorough Truck Check Of Ladder 1.

Pulled Out All Apparatus And Cleaned Apparatus Bay.

Washing Of Rescue 1.    ::  Ff

04:00 $48.00Sat

4/8/2020 56 Sam Rowe Hill Rd Oxford Cover Assignment, Standby, Moveup     ::

Ff

02:00 $24.00Wed

4/13/2020  South  Main Street Mechanic Falls Public Service Assistance, Other     ::

Ff

01:00 $12.00Mon

4/13/2020 427 South Main Street Mechanic Falls Public Service     ::  Ff 01:00 $12.00Mon

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ff 02:00 $24.00Mon

4/22/2020 11 Bucknam St Mechanic Falls Lock-out     ::  Ff 01:00 $12.00Wed

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Ff

02:00 $24.00Sun

4/4/2020 :: Admin Hours @ Fire Station :: Scba Monthly Checks, One Pack Out

Of Service Due To Leaky Valve ( By-pass)    ::  Ff

03:00 $36.00Sat

� � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:42:13 PM

Pay Roll Report April Fire 2020 (03-30...04-26)

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Ff

02:00 $24.00Sun

4/26/2020 :: Truck Check :: Parade Detail    ::  Cr 01:00 $0.00Sun

4/4/2020 :: Truck Check ::     ::  Dr 01:30 $18.38Sat

4/7/2020 40 Lane Road Mechanic Falls Motor Vehicle Crash     ::  Dr 02:00 $24.50Tue

4/9/2020 114 Walker Road Mechanic Falls Power Line Down / Arcing     ::  Dr 01:00 $12.25Thu

4/9/2020 180 Pleasant St Mechanic Falls Public Service     ::  Dr 02:00 $24.50Thu

4/10/2020 70  Jordan Road Mechanic Falls Service Call, Other     ::  Dr 01:00 $12.25Fri

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Dr 02:00 $24.50Mon

4/22/2020 11 Bucknam St Mechanic Falls Lock-out     ::  Dr 01:00 $12.25Wed

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::  Dr 03:00 $36.75Sat

4/25/2020 104 Spring Water Road Poland Dispatched & Canceled En Route     ::

Dr

01:00 $12.25Sat

4/4/2020 ::  :: Thorough Truck Check Of Ladder 1.

Pulled Out All Apparatus And Cleaned Apparatus Bay.

Washing Of Rescue 1.    ::  Ff

04:00 $48.00Sat

4/7/2020 40 Lane Road Mechanic Falls Motor Vehicle Crash     ::  Dr 02:00 $24.50Tue

4/3/2020 781 Center Minot Hill Minot Dispatched & Canceled En Route     ::  Ff 01:00 $12.00Fri

4/5/2020 49 York Rd Minot Passenger Vehicle Fire     ::  Ff 03:00 $36.00Sun

4/6/2020 ::  :: Driver Training    ::  Ff 01:00 $12.00Mon

4/6/2020 ::  :: Driver Training On Engine 2    ::  Ff 01:00 $12.00Mon

4/7/2020 ::  :: Driver Training    ::  Ff 02:00 $24.00Tue

4/8/2020 56 Sam Rowe Hill Rd Oxford Cover Assignment, Standby, Moveup     ::

Ff

02:00 $24.00Wed

4/9/2020 114 Walker Road Mechanic Falls Power Line Down / Arcing     ::  Ff 01:00 $12.00Thu

4/9/2020 180 Pleasant St Mechanic Falls Public Service     ::  Ff 02:00 $24.00Thu � � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:42:13 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

4/10/2020 70  Jordan Road Mechanic Falls Service Call, Other     ::  Ff 01:00 $12.00Fri

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ff 02:00 $24.00Mon

4/22/2020 11 Bucknam St Mechanic Falls Lock-out     ::  Ff 01:00 $12.00Wed

4/25/2020 104 Spring Water Road Poland Dispatched & Canceled En Route     ::

Ff

01:00 $12.00Sat

4/26/2020 :: Truck Check :: Parade Detail    ::  Cr 01:00 $0.00Sun

4/6/2020 ::  :: Driver Training    ::  Dr 01:00 $12.25Mon

4/6/2020 ::  :: Driver Training On Engine 2    ::  Dr 01:00 $12.25Mon

4/7/2020 ::  :: Driver Training    ::  Dr 02:00 $24.50Tue

4/9/2020 :: Truck Check :: Replace Master Brake Cylinder On Forestry Truck    ::

Dr

09:00 $110.25Thu

4/3/2020 781 Center Minot Hill Minot Dispatched & Canceled En Route     ::  Lt 01:00 $12.75Fri

4/5/2020 49 York Rd Minot Passenger Vehicle Fire     ::  Lt 03:00 $38.25Sun

4/9/2020 180 Pleasant St Mechanic Falls Public Service     ::  Lt 02:00 $25.50Thu

4/10/2020 70  Jordan Road Mechanic Falls Service Call, Other     ::  Lt 01:00 $12.75Fri

4/22/2020 11 Bucknam St Mechanic Falls Lock-out     ::  Lt 01:00 $12.75Wed

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Lt

02:00 $25.50Sun

4/7/2020 :: Truck Check :: Truck Check On Rescue. Moved All 2019 And Prior

Truck Checks From Binders To Chiefs Office    ::  Ltdr

02:00 $25.50Tue

4/7/2020 40 Lane Road Mechanic Falls Motor Vehicle Crash     ::  Ltdr 02:00 $25.50Tue

4/8/2020 56 Sam Rowe Hill Rd Oxford Cover Assignment, Standby, Moveup     ::

Ltdr

02:00 $25.50Wed

4/13/2020  South  Main Street Mechanic Falls Public Service Assistance, Other     ::

Ltdr

01:00 $12.75Mon

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ltdr 02:00 $25.50Mon

4/26/2020 :: Truck Check :: Parade Detail    ::  Cr 01:00 $0.00Sun � � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:42:13 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

4/6/2020 :: Specialized Rescue Training :: Named & Numbered All Water Rescue

Tech Gear. Put Everything In Service On Trucks.    ::  Ff

03:15 $39.00Mon

4/7/2020 ::  :: Driver Training    ::  Ff 02:00 $24.00Tue

4/7/2020 :: Truck Check :: Truck Check On Rescue. Moved All 2019 And Prior

Truck Checks From Binders To Chiefs Office    ::  Ff

02:00 $24.00Tue

4/8/2020 56 Sam Rowe Hill Rd Oxford Cover Assignment, Standby, Moveup     ::

Ff

02:00 $24.00Wed

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ff 02:00 $24.00Mon

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Ff

02:00 $24.00Sun

4/26/2020 :: Truck Check :: Parade Detail    ::  Cr 01:00 $0.00Sun

4/9/2020 :: Truck Check :: Replace Master Brake Cylinder On Forestry Truck    ::

Dr

09:00 $110.25Thu

4/15/2020 :: Truck Check :: Engine 2 To Hemonds For Annual Service And

Sticker.    ::  Dr

02:00 $24.50Wed

4/22/2020 :: Department Detail :: Took Ladder 1 To Shop For Annual Service

And Sticker.    ::  Dr

02:00 $24.50Wed

4/22/2020 :: Truck Check :: Monthly Truck Check On Eng. 2    ::  Dr 01:30 $18.38Wed

4/25/2020 104 Spring Water Road Poland Dispatched & Canceled En Route     ::

Lt

01:00 $12.75Sat

4/5/2020  Marshall Street Mechanic Falls Mvc With Pi     ::  Dr 01:00 $12.25Sun

4/6/2020 :: Truck Check :: Utility 4 Truck Check    ::  Dr 00:30 $6.13Mon

4/10/2020 :: Outside Detail :: Collected Cones    ::  Dr 01:00 $12.25Fri

4/10/2020 70  Jordan Road Mechanic Falls Service Call, Other     ::  Ff 01:00 $12.00Fri

� � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:42:13 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

4/3/2020 781 Center Minot Hill Minot Dispatched & Canceled En Route     ::  Dr 01:00 $12.25Fri

4/25/2020 104 Spring Water Road Poland Dispatched & Canceled En Route     ::

Dr

01:00 $12.25Sat

4/3/2020 :: Truck Check :: Truck Check/ Cleaning Of Engine 3.    ::  Ff 02:00 $24.00Fri

4/4/2020 ::  :: Thorough Truck Check Of Ladder 1.

Pulled Out All Apparatus And Cleaned Apparatus Bay.

Washing Of Rescue 1.    ::  Ff

04:00 $48.00Sat

4/5/2020  Marshall Street Mechanic Falls Mvc With Pi     ::  Ff 01:00 $12.00Sun

4/8/2020 56 Sam Rowe Hill Rd Oxford Cover Assignment, Standby, Moveup     ::

Ff

02:00 $24.00Wed

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ff 02:00 $24.00Mon

4/22/2020 11 Bucknam St Mechanic Falls Lock-out     ::  Ff 01:00 $12.00Wed

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::  Ff 03:00 $36.00Sat

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Ff

02:00 $24.00Sun

4/3/2020 781 Center Minot Hill Minot Dispatched & Canceled En Route     ::  Ch 01:00 $15.75Fri

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ch 02:00 $31.50Mon

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::  Ch 03:00 $47.25Sat

4/26/2020 :: Truck Check :: Parade Detail    ::  Cr 01:00 $0.00Sun

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Dr 02:00 $24.50Mon

198:15 $2409.27

FRED  C STURTEVANT

CHIEF � � � � 	
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:39:50 PM

108 Lewiston Road
Mechanic Falls , ME   04256

Pay Roll Report April Fire 2020 (03-30...04-26)

05:00 $66.25CAPT Captain

06:00 $94.50CH Chief

05:00 $0.00CR Credit Only

13:00 $185.25DC/F Deputy Chief Fire

69:00 $843.02DR Driver

77:15 $927.00FF Firefighter/Private

14:00 $178.50LT Lieutenant

09:00 $114.75LTDR Lt Driver

FRED  C STURTEVANT

CHIEF

� � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:35:29 PM

Pay Roll Report April 2020 (03-30..04-26)

Casey,  Jen 06:00 $85.50

Doze,  Michael 03:00 $38.25

Hodgkin,  Caleb 14:00 $171.50

Lane,  Denise 03:00 $36.75

FRED  C STURTEVANT

CHIEF

� � � � �
Powered by DataTrac-ES a product of Fully Involved, LLC 2020



4/27/2020
4:37:16 PM

Pay Roll Report April 2020 (03-30..04-26)

4/3/2020 :: Admin Hours @ Fire Station :: Drug Bag Check And Log    ::  Dc/re 01:00 $14.25Fri

4/3/2020 :: Admin Hours @ Fire Station :: Drug Bag Check And Log    ::  Dc/re 01:00 $14.25Fri

4/7/2020 :: Admin Hours - Off Site :: Order Supplies From Bound Tree,

Inventory Ppe For Covid Response, Spreadsheet     ::  Dc/re

02:00 $28.50Tue

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Dc/re 02:00 $28.50Mon

4/25/2020 72 Rte. 121 Minot Ave Minot Lock-in (if Lock Out , Use 511 )     ::

Emt-b

03:00 $38.25Sat

4/5/2020 378 Elm St Mechanic Falls Medical Assist, Assist Ems Crew     ::  Emt-b 02:00 $24.50Sun

4/5/2020 402 Elm Street Mechanic Falls Ems Call     ::  Emt-b 02:00 $24.50Sun

4/6/2020 54 Jordan Road Mechanic Falls Medical Assist, Assist Ems Crew     ::

Emt-b

01:00 $12.25Mon

4/7/2020 378 Elm Street Mechanic Falls Ems Call     ::  Emt-b 01:00 $12.25Tue

4/10/2020 67 Brown Road Mechanic Falls Medical Assist, Assist Ems Crew     ::

Emt-b

02:00 $24.50Fri

4/15/2020 125 South  Main Street Mechanic Falls Ems Call     ::  Emt-b 02:00 $24.50Wed

4/26/2020 25 Fourth Ave Mechanic Falls Police Matter     ::  Emt-b 02:00 $24.50Sun

4/26/2020 342 South  Main Street Mechanic Falls Brush / Woods / Grass Fire     ::

Emt-b

02:00 $24.50Sun

4/20/2020 165 North Main Street Mechanic Falls Motor Vehicle Crash     ::  Ems 02:00 $24.00Mon

4/7/2020 378 Elm Street Mechanic Falls Ems Call     ::  Emt-b 01:00 $12.75Tue

� � � � �
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4/27/2020
4:37:16 PM

Pay Roll Report April 2020 (03-30..04-26)

26:00 $332.00

FRED  C STURTEVANT

CHIEF
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4/27/2020
4:34:23 PM

Pay Roll Report April 2020 (03-30..04-26)

06:00 $85.50DC/RE DeputyChief/Res

02:00 $24.00EMS EMS Private

18:00 $222.50EMT-B Emt-Basic

FRED  C STURTEVANT

CHIEF

� � � � �
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MECHANIC FALLS POLICE DEPARMENT 
 
 
 
 

 
 
CRIMINAL SUMMONSES:   5 
 
 
CIVIL SUMMONSES:   0 
 
 
  
 0          JUVENILE(S) CHARGED W/ JUVENILE  CRIME 
 
03 ADULT(S) CHARGED w/ CRIMINAL OFFENSE(S) 
 
 
 

BACK-UP ANALYSIS 
 

 
 MECHANIC FALLS PD ASSISTED ASO:   11 

 ASO ASSISTED MECHANIC FALLS PD:   06 

 

 MECHANIC FALLS PD ASSISTED OXFORD PD: 01 

 OXFORD PD ASSISTED MECHANIC FALLS PD: 00 

 

 MECHANIC FALLS PD ASSISTED STATE POLICE 00 

 STATE POLICE ASSISTED MECHANIC FALLS P D 00 

   

2017 FORD:      66,089 

2020 FORD:           905 

  

March 31, 2020 THRU April 27, 2020 

 

 

 

 
 

 
    

 
  



POLICE HIGHLIGHTS 
3/31/20 – 4/27/20 

 
TYPE OF CALL  CALLS THIS MONTH  LAST MONTH 
Abandoned E911     9     7 
Accidents      9     2 
Alarm calls      3     0 
Animal complaints     1     2 
Assault      0     2    
Burglary      0     0 
Children troubles     1     4 
Criminal mischief     2     2 
Disturbance/disorder/fight   1     2 
Domestic      3     7  
Harassment      2     1 
Hazardous condition    8     1 
Missing person     1     2 
Parking violations     0     0 
Suspicious conditions/person/vehicle  8     11 
Theft       3     3 
Threatening      2     1 
Wellbeing check     4     6 
 
 
Arrests/summons issued this month for: Violating a protection order, Operating under the 
influence, Endangering the welfare of a child, and Driving to endanger 
 
Traffic summons issued this month for: Imprudent Speed 



MONTHLY REPORT FOR APRIL 2020 
MECHANIC FALLS PUBLIC WORKS DEPT. 

 SUBMMITED BY SCOTT R. PENNEY, FOREMAN 
 

WED***4/1/2020 
Set up signs on Bucknam St. for contractor, sweep sidewalks, fix sander 
on pickup, bearings gone on spinner shaft. 
THURS***4/2/2020 
Check all catch basins, patch all over town, finish up putting sander 
back together. 
MON***4/6/2020 
Sweep around town office, fire station, Elm Street. 
TUES***4/7/2020 
Finish Elm Street sidewalk sweeping, sweep some streets, go pick up 
new plow and wing for new truck. 
WED***4/8/2020 
Go get bucket truck, fix flags uptown, put sideboards on new truck, get 
new truck and excavator lettered. 
THURS***4/9/2020 
Put plows on, get ready for incoming storm, do dump run, patch areas, 
come back in at 6pm and stay till 2am. 
FRI***4/10/2020 
Check all roads, pick up debris. 
SAT***4/11/2020 
Plow transfer station. 
MON***4/13/2020 
Clean trucks, fix culvert at Peg Goddards that someone drove into, take 
plows off, check all roads for debris, chip brush tomorrow, clean ditches 
,debris. 
TUES***4/14/2020 
Cut up downed trees, chip brush all over town. 
WED***4/15/2020 
Chip more brush all over town, cut up some trees, sweep. 



THURS***4/16/2020 
Take new plow gear off new truck and take it to Morrisons for mirrors, 
go get new cutting edge at Viking, sweep some. 
MON***4/20/2020 
Put new cutting edge on new plow, pick up piles on Oak, Cross and 
Dwinal Streets, sweep other streets. 
TUES***4/21/2020 
Sweep Clifford Street and Avenues after picking up piles, pick up piles 
on Marshal, Bucknam, Autumn, Bates and Williams. 
WED***4/22/2020 
Sweep on Marshal, and roads around there, pick up piles on Summer, 
Pearl and Water streets. 
THURS***4/23/2020 
Take down road posted signs, put track back on bulldozer, go get new 
thermostats for sweeper, take sander out of pickup. 
SUN***4/26/2020 
Come in, hook up plows and put sander back in pickup. 
MON***4/27/2020 
Check catch basins and ditches, take plows off, take fuel to dozer, put 
sweeper back together. 
TUES***4/28/2020 
Sweep streets and sidewalks. 
WED***4/29/2020 
Sweep streets and sidewalks, bring dozer down 
THURS***4/30/2020 
Take sandpile down to a safe size so nobody can get hurt, take down 
ramp. 
Thanks, Scott  
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 MECHANIC FALLS WATER DEPT. 

     62 HIGHLAND AVE. 
MECHANIC FALLS, MAINE  04256 

 
TEL:  345-5351 

TO:    Town Manager 
 
FROM: Stephen L. French, Superintendent  
 
DATE   April,  2020 
 
RE Monthly Report 
Town Manager and Council,  
 
We are working half shifts, keeping the front door locked, and watching the 
world go by from the inside. 
 
Our new employee Ben is working out fine. Jake has been showing him the 
ropes of a water operator. I have been out with him a couple of times and he 
appears to be catching on well. We are finally back on a rotating schedule of 
working every other week end. 
 
We have a couple of yearly projects that the crew has already started. Painting 
hydrants and checking gate valves are something we do about one quarter of   
every year. We spray paint the hydrants. All our hydrants look good. I say this 
so that you might notice other towns hydrants need work. And the gate valves 
are the round covers you see in the streets. After a while they fill with sand and 
makes it hard to operate them. 
 
Shortly after Ben came to us, we had a major leak on Morey Avenue. A tree 
came down on the wires pulling the power pole which in turn pulled the anchor 
which had been drilled down around our two-inch plastic water main causing it 
to snap. The bottom of the anchor has a propeller like attachment that drills it 
into the ground. Why this didn’t rupture the main at the time of the installation is 
any one’s guess! It was my day off, but I came in to assist with the repairs. It 
was a good spot to show Ben how to contain a leak and make the needed 
repairs. 
 
We should be reading meters this month. It usually takes us about a week to 
accomplish this. But because of the state of emergency we are in we opted to 
estimate the bills. A call to the Public Utilities Commission (PUC) to make sure 
we were not violating any of their rules got a positive response from them. So, 
the bills will go out on time. We did read a few that were going to be 
troublesome to estimate. If we were off with our estimates we will catch up 
when we read again in July. 
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Steve French      



           Town of Mechanic Falls 
                                         108 Lewiston Street 
                                   Mechanic Falls, ME  04256 
                             Phone: 345-2871    FAX: 345-9201 
                                      www.TownOfMechanicFalls.com 

  
 
 
 
 
 
 
 
 

 

 

Mechanic Falls Spring/Summer 2020 Schedule 
 

In response to the COVID-19 impact on municipal operations, and the enactment of a state of Civil 
Emergency by Maine’s Governor the town of Mechanic Falls will, under the authority of S.P. 789 - L.D. 
2167 section D-1 employ the previous year’s budget until the regular state election scheduled for July 
14, 2020.  
 
Furthermore, under the authority of S.P. 789 - L.D. 2167 section D-3 the town of Mechanic Falls will 
postpone the municipal election as to coincide with the State Election Day currently scheduled for July 
14, 2020.  
 
Day Date Body Agenda 
Fri 5/15 Elections  Nomination papers deadline 
Tue 5/19 Elections  Budget Public Hearing 

 Approval of Warrant Articles 
Mon 6/1 Council  Regular Meeting 

 Annual Appointments 
Fri 6/12 Elections  Absentee Ballots available 

Tues 7/14 Town  Budget Presented on Ballot 
 Municipal elections  

Mon 7/20 Council  Swear in new council 
 Council Organizational meeting 

Mon 8/3 Council  Workshop & Regular Meeting 
 

 Adopted this 4th day of May, 2020. 
 

_____________________________________ 
Kieth Bennett, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Tarsha Downing, Council Vice-Chair  
  
____________________________________  _____________________________________  
Rose Aikman, Council Member    Nick Konstantoulakis, Council Member   

 



 !"#$%&'(#%)%*"&+%,-./0%1212%%3456785%9:;6< =#"*">!?%*!?$#@!A  !%*'A'#!B"A=C%A$C'=A*$CDEFG%HI%HJK%KLEMLKN%EKL%HI%OHJKNL%EPKLEMG%EQEKL%HI%DD,RN%NSLOTEP%MLMTUOEVLM%QLWSEXL%OESVTHFLM%YZHKHFE[TKJN%\SMEVLN%]%.LNHJKOLN̂_%̀JV%IHK%VaHNL%QaH%bEG%FHV%WLc%OHFNTMLK%VaTN%EF%TF[TVEVTHF%VH%XH%VEdL%E%PHHd%EFM%VH%OaLOd%WEOd%KLXJPEKPG%e%TVRN%JSMEVLM%IKLfJLFVPGc%HIVLFUVTbLN%METPĜ%gaL%NTVL%TN%PHOEVLM%HF%DD,RN%aHbLSEXL%hQQQ̂bLbJF̂HKXi%HF%VaL%JSSLK%PLIV%jJNV%JFMLK%VaL%SaHVH%HI%DD,RN%WJTPMTFX̂%kK%GHJ%OEF%XH%MTKLOVPG%VH%TV%aLKLl%aVVSNlmmbLbJF̂HKXmZHKHFE[TKJNU.LNHJKOLNgaTN%NTVL%ILEVJKLNc%EbHFX%bEFG%HVaLK%VaTFXNc%MLVETPLM%PLXEP%XJTMEFOL%IKHb%DD,%0LXEP%nLK[TOLN%HF%OHFMJOVTFX%YKLUbHVL_%WHEKM%bLLVTFXN%EFM%OEFOLPPTFX%HK%SHNVSHFTFX%VHQF%bLLVTFXN%EFM%NLOKLV%WEPPHV%LPLOVTHFN̂,PNH%aTXaPTXaVLM%EKL%LbSPHGLK%XJTMLUPTFLN%IKHb%VaL%\̂n̂%oLSEKVbLFV%HI%0EWHK%HF%FLQ%ILMLKEP%SETM%NTOd%PLE[L%KLfJTKLUbLFVN%EFM%LpSEFMLM%qEbTPG%EFM%DLMTUOEP%0LE[L%,OV%SKHVLOVTHFN̂%\FMLK%VaL%NEbL%OEVLXHKG%hLbSPHGLK%XJTMEFOLi%EKL%JSMEVLN%IKHb%VaL%DETFL%oLSEKVbLFV%HI%0EWHK%HF%FLQPG%LpSEFMLM%JFLbSPHGUbLFV%WLFLrVN%EN%QLPP%EN%XJTMEFOL%IKHb%VaL%DETFL%ok0%EFM%VaL%ILMLKEP%ZLFVLKN%IHK%oTNLENL%ZHFVKHP%EFM%-KL[LFVTHF%HF%LbSPHGLL%aLEPVa%EFM%QHKdSPEOL%NEILVĜ,FHVaLK%ILEVJKLM%OEVLXHKG%TN%aLEPVaUOEKL%XJTMEFOL%IHK%WHVa%LbSPHGLLN%EFM%VaL%XLFLKEP%SHSJPEVTHF%IKHb%VaL%DETFL%DJFTOTSEP%sbSPHGLLN%tLEPVa%gKJNV%EFM%VaL%ILMLKEP%ZoẐuLV%EFHVaLK%OEVLXHKG%TN%[TKJNUKLPEVLM%NVEVL%EFM%FEVTHFEP%FLQNc%QaTOa%TN%OHFUNVEFVPG%WLTFX%JSMEVLM%EN%VaTN%JFSKLOLUMLFVLM%OKTNTN%JFIHPMN%EFM%EN%XH[LKFbLFV%EV%EPP%PL[LPN%e%ILMLKEPc%NVEVLc%EFM%PHOEP%e%KLUNSHFMN%VH%TV̂qTFEPPGc%DD,RN%OHKHFE[TKJN%KLNHJKOLN%QLWSEXL%ILEVJKLN%NLPLOVLM%TVLbN%IKHb%NHbL%HI%DD,RN%bLbWLKNc%TFOPJMTFX%LbLKXLFOG%MLOPEKEVTHFNc%NVEG%EV%aHbL%HKMLKNc%EFM%TFIHKbEVTHFEP%[TMLHN%EWHJV%VaL%[TKJN%e%TF%NTp%MTvLKLFV%PEFXJEXLN̂,N%QL%NETM%WLIHKL%hWJV%QTPP%NEG%EXETFic%KLEMLKN%HI%VaTN%OHPJbF%e%EFM%EPP%PHOEP%HIITOTEPN%KLNSHFNTWPL%IHK%bJFTOTSEP%LbUSPHGLLN%EFM%VaL%HFXHTFX%HSLKEVTHF%HI%bJFTOTSEP%SKHXKEbN%EFM%NLK[TOLN%MJKTFX%VaTN%OaEPPLFXTFX%VTbL%e%NaHJPM%WL%OaLOdUTFX%DD,RN%OHKHFE[TKJN%QLWSEXL%HF%E%METPG%WENTN%IHK%TbSHKVEFV%PLXEPc%LbSPHGUbLFVc%EFM%aLEPVaOEKL%XJTMEFOL%EN%QLPP% EN%[TKJNUKLPEVLM%NVEVL%EFM%FEVTHFEP%FLQN%EFM%ML[LPHSbLFVN%TF%HVaLK%bJFTOTSEPTUVTLN̂%wxy%z{|{}{~$?$*&$@%'��"*"!?C%�'?@%'B$A%"�%!##=!?%$?$*&"'#%@$?!+$@�TVa%[TKVJEPPG%EPP%HI%VaL%NSKTFXVTbL%PHOEP%LPLOVTHFN%aE[TFX%WLLF%SHNVSHFLM%VaTN%GLEK%EN%VaL%KLNJPV%HI%VaL%OHKHFE[TKJN%SEFMLbTOc%HFL%HI%VaL%bHNV%IKLfJLFVPG%ENdLM%fJLNVTHFN%IHK%DD,RN%0LXEP%nLK[TOLN%EVVHKFLGN%aEN%WLLF%EWHJV%VaL%LIILOV%HF%OJKKLFVPG%NLK[TFX%LPLOVLM%H�OTEPN̂%gH%WL%SKLOTNLc%VaL%fJLNVTHF%TNc%MH%LPLOVLM%bJUFTOTSEP%HIITOTEPN%OHFVTFJL%VH%aHPM%HIITOL%WLGHFM%VaL%VLKbN%IHK%QaTOa%VaLG%QLKL%LPLOVLM%TI%VaL%EFFJEP%VHQF%bLLVTFX%HK%LPLOVTHF%TN%SHNVSHFLM�qHKVJFEVLPGc%TF%SKEOVTOEPPG%EPP%OENLN%VaL%EFNQLK%TN%GLNc%LPLOVLM%PHOEP%HIITOTEPN%HI%EPP%dTFMN%EKL%MLLbLM%WG%VaL%OHbbHF%hOHJKVUbEMLi%PEQ%VH%OHFVTFJL%HK%YaHPM%H[LK_%TF%VaLTK%HIITOLN%JFVTP%VaLTK%NJOOLNUNHKN%EKL%LPLOVLM%EFM%NQHKF%e%VaLKL%TN%FH%[EOEFOG%TF%H�OL%TF%VaL%TFVLKTb̂gaL%aHPMUH[LK%MHOVKTFL%TN%E%PHFXNVEFMUTFX%EFM%QLPPULNVEWPTNaLM%XLFLKEP%KJPL%HI%bJFTOTSEP%PEQ%hNLL%DO�JTPPTFc%���%���%��%���������%������������%h�M%LM̂%KL[̂%12�1i%�%�1̂���î%gaL%DETFL%nJSKLbL%ZHJKV%LpUSKLNNPG%EMHSVLM%VaL%OHFOLSV%HI%YaHPMTFX%H[LK_%EN%PHFX%EXH%EN%VaL%��Va%OLFVJKG%hNLL%x���%�{%z���c% ¡%DL̂%1 �%h�¡¡�iîgaL%HFPG%EOdFHQPLMXLM%LpOLSVTHF%VH%VaL%aHPMUH[LK%KJPL%TN%QaLKL%VaLKL%TN%NHbL%bEFTILNV%PLXTNPEVT[L%TFVLFV%VH%VaL%OHFVKEKGc%�{�{c%E%OPLEKc%JFEbWTXJHJN%NVEVLUbLFV%TF%VaL%XH[LKFTFX%PEQ%VaEV%VaL%KJPL%MHLN%FHV%ESSPĜ%/F%DETFL%VaTN%OHJPM%bLEF%LTVaLK%E%nVEVL%NVEVJVL%HK%E%bJFTOTSEP%OaEKVLK%HK%HKMTFEFOLc%MLSLFMTFX%HF%VaL%HIITOL%TF%fJLNVTHF̂%/F%EFG%OENL%QL%MHFRV% L[LK%KLOEPP%NLLTFX%E%OPLEK%KLSJMTEVTHF%HI%VaL%aHPMUH[LK%KJPL%TF%EFG%PEQ%XH[LKFTFX%VaL%VLKb%HI%E%PHOEP%LPLOVLM%HIITOTEP%hWJV%QL%MHFRV%MLFG%VaEV%VaLKL%OHJPM%WL%NHbL%TFNVEFOLN%HI%TV%NHbLQaLKLîgH%WL%EWNHPJVLPG%OPLEKc%QL%NaHJPM%FHVL%VaEV%LPLOVLM%HIITOTEPN%QaH%aHPM%H[LK%TF%H�OL%aE[L%EFM%bEG%LpLKOTNL%���%HI%VaLTK%OJNVHbEKG%PLXEP%MJVTLN%EFM%EJVaHKTVG%IHK%EN%PHFX%EN%VaLG%OHFVTFJL%TF%H�OL̂%gaLKL%TN%FH%PLXEP%PTbTVEVTHF%HK%KLNVKTOVTHF%HF%VaLTK%FHKbEP%KLNSHFNTWTPTVTLN%HK%SKLKHXEVT[LN%EN%LPLOVLM%H�OLaHPMLKN̂�L%NaHJPM%EPNH%FHVLc%aHQL[LKc%VaEV%VaL%aHPMUH[LK%KJPL%MHLN%FHV%XLFLKEPPG%ESSPG%VH%ESSHTFVLM%HIITOTEPNc%EPVaHJXa%E%nVEVL%NVEVJL%HK%E%bJFTOTSEP%OaEKVLK%HK%HKMTFEFOL%OHJPM%SKH[TML%HVaLKQTNL̂%qHK%TFNVEFOLc%VaL%KLXTNVKEK%HI%[HVLKN%aHPMN%H[LK%WG%NVEVJVL%hNLL%1�U,%D̂.̂n̂%�%�2�h1iî%nH%MHLN%VaL%OHML%LFIHKOLbLFV%H�OLK%IHK%NaHKLPEFM%¢HFTFX%SJKSHNLN%hNLL%�¡%D̂.̂n̂%�%££�h�iî%J̀V%XLFLKEPPG%TI%E%PHOEP%HIITOTEP%TN%ESUSHTFVLM%IHK%E%VLKb%HIc%NEGc%HFL%GLEKc%VaL%ESSHTFVbLFV%LpSTKLN%JSHF%VaL%LpSTKEUVTHF%HI%VaEV%HFLUGLEK%SLKTHM%FH%bEVVLK%QaEV̂%/F%HKMLK%VH%OHFVTFJL%TF%H�OLc%VaL%HIITOLaHPMLK%QHJPM%aE[L%VH%WL%KLESUSHTFVLM̂%kK%E%KLSPEOLbLFV%OHJPM%WL%ESSHTFVLM̂%/I%FLTVaLK%HOOJKNc%VaL%HIITOL%WLOHbLN%EJVHbEVTOEPPG%EFM%TbbLMTEVLPG%[EOEFV%EV%VaL%LFM%HI%VaL%MLOPEKLM%VLKb%EFM%KLbETFN%NH%JFVTP%E%FLQ%ESSHTFVbLFV%TN%bEML̂%wxy%z{|{}{~!@B$A&"C"#¤%¥'¦%'>$#"#¤C§�������̈%,KL%bJFTOTSEPTVTLN%PLXEPPG%KLUfJTKLM%VH%EM[LKVTNL%jHW%HSLFTFXN�©�����̈%ªHc%VaLKL%TN%FH%PEQ%bEFMEVTFX%VaEV%bJFTOTSEP%LbSPHGLKN%SHNV%HK%EMU[LKVTNL%jHW%HSLFTFXN%HK%VaEV%VaLG%JVTPT¢L% !+%«%DJFTOTSEP%H�OLKN%NaEPP%bLLV%EN%VaL%YPTOLFNTFX%WHEKM_%VH%PTOLFNL%TFFdLLSLKN%EFM%VE[LKFdLLSLKN%MJKTFX%VaL%bHFVa%HI%DEG%h�2U,%D.n,%��¡�1î'#%'A%¦$�'A$% !+%¬­%«%DHFVaPGm%�JEKVLKPG%LpSLFMTVJKL%NVEVLbLFV%EFM%OPETb%IHK%®LFLKEP%,NNTNVEFOL%KLTbWJKNLbLFV%VH%WL%NLFV%VH%oLSEKVbLFV%HI%tJbEF%nLK[TOLNc%®LFLKEP%,NNTNVEFOL%\FTVc%��%nVEVL%tHJNL%nVEVTHFc%,JXJNVEc%Ds%2£���%h11%D.n,%�£���î !+%̄­%«%h0ENV%DHFMEG%TF%DEGi%DLbHKTEP%oEG%HWNLK[LM̂%,%PLXEP%aHPTMEG%h£%D.n,%��2��i°%E%NOaHHP%aHPTMEG%h12U,%D.n,%�£¡21î%DJFTOTSEP%H�OLKN%NaEPP%MTKLOV%VaL%MLOHKEVTHF%HI%[LVLKEFNR%XKE[LN̂%h�2U,%D.n,%�1�2�î



TOWN OF MECHANIC FALLS 
LEASE AGREEMENT 

 
 
This agreement is entered into this _____ day of May, 2020 by the Town of Mechanic 
Falls, hereinafter called "Town," and the Before and After School Program hereinafter 
referred to as “Lessee”. 
 
The parties agree as follows: 
 
Rental Location: The Town will rent the building and associated recreational playgrounds 
of said building, located at 28 Androscoggin Drive, Mechanic Falls, Maine, to Lessee.  
 
Term: The term of the lease agreement shall be composed of a “school year” term 
beginning August 24, 2020 to June 17, 2021. 
 
Renewal: The parties may renew this lease agreement at the end of the term of 
agreement, under conditions that may be negotiated to be mutually agreeable to Lessee 
and the Town. 
 
Payments:  For period of one (1) term of ten (10) months, Lessee shall make monthly 
payments to the Town in the amount of One Hundred Dollars ($100) per month due and 
payable no later than the first of each month of the term dates.  
 
Donations: Lessee will not request nor accept donations or other appropriations from the 
Town for support of their program services during the term of this agreement. 
 
Maintenance:  

 Lessee shall be responsible for all interior maintenance, not including the heating 
plant, care of the grounds around the building which are used in the course of 
Lessee’s activities. 

 Lessee shall be responsible for weekly interior custodial care.   
 The Town shall remove snow from the main road (Androscoggin Avenue) in front of 

the building; Lessee shall provide minor shoveling close to the building and to keep 
the exits clear.  

 The Town shall provide rubbish removal weekly provided that the Lessee is sorting 
recyclable items from the waste and leaving items to be disposed outside the 
building on a pick-up day determined by the Town. 

 Should maintenance of the building or grounds be found to be unsafe and pose a 
reasonable likelihood of future liability as the result of activity by the Lessee, the 
Town reserves the right to serve notice of such and to give 30 days notice to repair 
said deficiencies or to require the Lessee to vacate the building.  



 The Town reserves the right to reasonably determine the level of adequate 
maintenance for which Lessee is responsible based upon the condition of the 
building and grounds effective as of the signing of this agreement. 

 
Insurance:  

 The Town shall be responsible for providing adequate building insurance 
(replacement value) as well as liability insurance. 

 Lessee shall provide its own liability insurance and “renters” insurance for its 
owned contents listing the Town of Mechanic Falls as “an additional insured”.   

 
Utilities:  

 The Town shall be responsible for the water, sewer and electric bills associated 
with the building under the lease agreement described herein.   

 Lessee shall be responsible for all other utility expenses (heat, phone, internet, 
etc…) incurred for the location described herein. 

 It shall be the responsibility of the Lessee to make the arrangements for 
installation, delivery and disconnection of utilities which the Lessee is financially 
responsible for.  

 Use of portable air conditioning by the Lessee shall cause the additional electric 
expense to be paid by the Lessee. This will be determined by factoring the 
additional expense above the average of the three highest monthly electric bills 
during the lease term. 

 
Other Use of Building:  

 Use of the building by other groups during the course of the term of this agreement 
shall be at the discretion of Lessee.  

 During the “off-lease period”, the use of the building will be at the discretion of the 
Town. In the event that the Town utilizes the building during non-leased periods, 
the Town is responsible for any and all damage or decline in level of maintenance 
or cleanliness that is directly attributable to the Town or its agents' presence. 

 
 
_____________________________       __________________________  
Amanda Bosse, President        Zachary w. Maher, Town Manager 
        
 
_________________________   __________________________ 
Witness        Date   Witness        Date 
 





GENERAL ASSISTANCE NOTICE  
 

The municipality of Mechanic Falls administers a General Assistance Program for 
the support of the poor. 
 
Pursuant to Title 22 MRSA 4304, the Municipal Officers have adopted an 
ordinance establishing that program. A copy of this ordinance is available for 
inspection at the Mechanic Falls Town Office. Also available for inspection, is a 
copy of the State’s General Assistance Statutes, as copies of the State law are made 
available to the municipality by the Maine Department of Human Services. 
 
PERSONS WISHING TO APPLY FOR GENERAL ASSISTANCE MAY  DO 

SO AT THE MECHANIC FALLS TOWN CLERK’S OFFICE: 
 

REBECCA ANDREWS 
Apply any time during normal business hours. 

(EMERGENCY cases considered by application) 
 

In an EMERGENCY , after regular business hours, applicants may call  
207-615-8256 

 
The municipality’s General Assistance Administrator must issue a written decision 
regarding eligibility to all applicants within twenty-four (24) hours of receiving 
application. 

 
The toll-free number to call the Department of Health and Human Services 
(DHHS), with questions regarding the General Assistance Program, is: 

1-800-442-6003 
 

ALL GENERAL ASSISTANCE APPLICANTS MUST BRING ALL PA Y 
STUBS, RECEIPTS SHOWING USE OF INCOME, ANY UTILITY BILLS 

AND LANDLORD INFORMATION IF GENERAL ASSISTANCE IS 
REQUESTED FOR SUCH. 

 

This notice is posted pursuant to Title 22 MRSA 4303-4305 
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A Resolution of the Mechanic Falls Town Council 
April 2020 

 
SUBJECT:   Regarding Town Manager Performance 
 
BACKGROUND 
 
In June 2019 the Town Council placed Zachary Maher, Town Manager, on administrative leave citing 
performance issues.  
 
BE IT KNOWN: 
 
This Council approves of Zachary Maher’s job performance and looks forward to working with him.  
 

 Adopted this 4th day of May, 2020. 
 

_____________________________________ 
Kieth Bennett, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Tarsha Downing, Council Vice-Chair  
  
____________________________________  _____________________________________  
Rose Aikman, Council Member    Nick Konstantoulakis, Council Member   
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A Resolution of the Mechanic Falls Town Council 
April 2020 

 
SUBJECT:   Regarding the Removal of the Town Manager 
 
BACKGROUND 
 
In June 2019 the Town Council voted to relieve Zachary Maher of his duties as Town Manager of Mechanic 
Falls.  
 
BE IT KNOWN: 
 
On June 17, 2019, the Mechanic Falls Council erroneously sought to terminate Zachary Maher’s employment. 
That decision was without merit and unjustified. 
 
 

 Adopted this 4th day of May, 2020. 
 

_____________________________________ 
Kieth Bennett, Council Chair 

 
____________________________________  _____________________________________  
John Emery II, Council Member     Tarsha Downing, Council Vice-Chair  
  
____________________________________  _____________________________________  
Rose Aikman, Council Member    Nick Konstantoulakis, Council Member   
 
 
 


