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Lou Annance, Chair
Stephen Bolduc
Nicholas Konstantoulakis

STAFF PRESENT:

Koriene Low – Town Manager
Miranda Hinkley – Town Clerk





OTHERS PRESENT:

Melanie LaFrinea, Poland Spring Academy

Justin Starbird, Recreation Committee

Amanda Cullen, Lewiston Sun Journal


	
Councilor Annance called the meeting to order at 7:00pm.
We stood and saluted the flag.

Reports:
1.01 Council Meeting Minutes April 2, 2018 and Public Hearing Minutes 
1.02 Departmental Reports Submitted
1.03 Municipal Financial Reports 
Councilor Bolduc made a motion to approve the reports and meeting minutes as submitted.  Seconded by Councilor Konstantoulakis.  So voted. Unanimous.

Public Comments:
2.01 Public Comments: None

Reports of the Town Manager:
Old Business:
Item 3.01 Recreation Committee 
Councilor Konstantoulakis stated that there have been minor complaints from townspeople, but the committee seams to be doing a good job overall.  There were no members present at the budget committee meeting and Justin Starbird, Recreation Committee Chair, stated they were unaware that they are required to be present.  Justin continued to advise the Council that the money provided by the Town goes to augment facility/field expenses.  The program is otherwise self-sufficient.  Justin stated that the Council was invited to both Informational day and Clean up day and did not attend.  He feels that if people want to know what the Committee is doing they could simply look out the window.  Councilor Konstantoulakis asked if the decision to hire a part-time Recreation Coordinator was upsetting.  Justin replied that he felt blindsided and disappointed.  He feels this position is a waste of money that could be used elsewhere in the program.  Of the surrounding towns of Poland, Minot, Harrison, Waterford, Paris, Oxford and Otisfield, Mechanic Falls receives the least amount of money from the town.  The Council advised Justin that the town needs financials and minutes per our Auditor.  Justin responded that the Committee was only supposed to fall under the town for insurance purposes and they were assured nothing else would change, but now the finances and direction is all coming from the town.  He explained that minutes could not be presented for a number of reasons, including the minutes not being available for the meeting and not having a quorum to vote.  Miranda suggested that all minutes are voted on via email ongoing.  Councilor Konstantoulakis also advised that there were recent complaints of the Snack Shack regarding food prep and overall safety.  Justin provided that Twin Construction has been under contract to repair since the complaints.  He further states that the Committee has lost Scott Lessard who had spearheaded the Snack Shack in past years.  There was a misunderstanding as to who was supposed to complete a final cleaning of the Snack Shack.  Justin feels that anyone could have helped and repaired or corrected some of the items listed as deficient rather than spending the time to inspect and itemize the deficiencies.  The Council will ask that the snack shack pass a state inspection for food safety prior to any sale of food.  Councilor Konstantoulakis has been named the new Council Representative to the Recreation Committee.  Justin requests a workshop to discuss the position as he would like to see the monies provided for field maintenance instead and once advised that the town could not move those funds, he stated that the funds should just remain with the Town in the General Fund.

Item 3.02 Municipal Building Update / NAPA
Koriene presented the plans for the new Municipal Building showing the property lines as surveyed.  NAPA owns a portion of the parking lot and between 1 and 1 ½ feet of the building corner.  The new plans will allow for increased square footage in the library, decreasing the square footage of the council room.

Item 3.03 Hannaford Update
The opening date for the new Hannaford has been pushed back to July 28th.  

Item 3.04 Marijuana Training
Representative Dillingham will be in to meet with Koriene and Fred Collins to provide information regarding the Marijuana laws in effect. Koriene and Fred are working together to draft a Recreational Marijuana Sales/Use Ordinance.

Item 3.05 Fireworks Permit Draft
The first draft of the fireworks permit was presented.  Councilor Annance stated he would like to see “No fireworks will be released on public property”, however the other Councilors present feel that it is not necessary.

Item 3.06 Tarmo Tapsi
An application was received for Mobile Vendor by Tarmo Tapsi.  Tarmo would like to sell children’s educational books door to door in the town.  A search was completed to determine if this person was a threat to the community.  No derogatory information was found.  The Council would like to meet Tarmo face to face prior to making any decision on the application.  Miranda will notify Tarmo of this request.

New Business:
Foreclosed Property Status
The police department will be inspecting the property on Riverside Drive to ensure all squatters have vacated the premises.  If there are any people living on the property, the town will have a request to present in front of a Judge.  This property will be ready for BID once vacant. The minimum bid will be set as the total of $5502 owed plus any legal fees.   It was also discovered that there are 26 acres of bog/swamp on North Street that borders the town of Oxford in the Thunder Road area that was separated from a house lot when sold by the bank.  Taxes were made current on the house lot, but not the bog land, the town therefore has foreclosed on this property.  The Council would be interested in notifying the abutters to determine if any would like to purchase this property.

Item 4.02 Poland Spring Academy
Melanie LaFrinea is present and requests permission to utilize the current Municipal Building and/or surrounding property as an alternate shelter for students in emergency situations if evacuation from their school campus is required.  The Council discussed that we will not be here for the next academic year, the noise could interfere with town operations and they would suggest asking the Vineyard Church instead.  Melanie stated she would absolutely contact them and requested the use of the Municipal Building for the remainder of this academic year only as a temporary solution until she can get in touch with the church.  This would be for the shelter of 50-75 people.  Councilor Bolduc moved to approve the temporary use of this municipal complex for the remainder of this academic year as an emergency shelter in the event of evacuation.  Motion seconded by Councilor Konstantoulakis and voted unanimously to accept.  Melanie requests an agreement in writing to send to the State as verification.

Item 4.03 Maine DOT 2019
The final overlay of 1 ¼ inches of pavement from the Mechanic Falls/ Oxford line to Main Street will be installed in 2019.

Item 4.04 RSU Warrant
The RSU has dropped of their warrant paperwork for the upcoming budget referendum election.  This paperwork will need to be accepted and signed by the Council.  All members present reviewed and signed as needed.

Item 4.05 Set Interview Dates
Koriene advised that the Council and she will need to set interview dates for the Town Manager position.

Ordinances, Resolves & Licenses:
Item 5.01 Town Office Closure
The Town Office will be closed on May 28th in observance of Memorial Day.

Item 5.02 Set Second June Council Meeting 
A reminder that a second June meeting is needed to nominate officers and committees.  Koriene asked if there are any days that do not work for the members and none were presented.

Item 5.03 Year End Closure 
June 29th is the last working day of the Fiscal Year for the Town Office.  Koriene is requesting approval to close the Town Office to the public for that day to finalize all Fiscal Year reports as needed.  Councilor Bolduc made a motion to approve the closure of the Town Office on June 29th to complete year end reporting.  Seconded by Councilor Konstantoulakis.  All in favor. So voted.

Item 5.04 Recreation Committee Resignation 
Amber Albison has submitted a letter of resignation from the Recreation Committee as she is unable to fit the schedule into her busy home life.  She did state that she would still like to assist with the Snack Shack at sporting events.  Councilor Konstantoulakis moves to approve the resignation of Amber Albison from the Recreation Committee as requested. Seconded by Councilor Bolduc.  Unanimously voted to accept.

Item 5.05 Liquor License Renewals 
Dad’s Place and the American Legion have submitted applications for renewal of their liquor licenses.  The requests were both signed off by Chief Goss.  Councilor Bolduc moves to approve the Liquor license renewal applications for Dad’s Place and the American legion. Seconded by Councilor Konstantoulakis. Unanimously voted to accept

Councilor Konstantoulakis placed a motion for enter Executive Session for 1M.R.S.A. 405(6)(A).  Councilor Bolduc seconds the motion.  All in favor, so voted.  Executive Session begins at 7:50pm.

Councilor Konstantoulakis moves to emerge from executive session at 8:16pm.  Councilor Konstantoulakis seconds and unanimously accepted to emerge.

[bookmark: _GoBack]Councilor Bolduc motioned to adjourn, Seconded by Councilor Konstantoulakis. All in favor, so voted.  Meeting Adjourned 8:21pm.

