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Cathy Fifield, Chair
Stephen Bolduc, Vice Chair
Nicholas Konstantoulakis
Kieth Bennett

STAFF PRESENT:

Zakk Maher – Town Manager
Miranda Hinkley – Town Clerk


OTHERS PRESENT:

Eriks Petersons, Reporter
Paula Stotts


	
1.0 Councilor Fifield called the meeting to order at 6:30pm.
2.0 We stood and saluted the flag.
3.0 Wayne Hackett absent.

4.0 General Reports:
4.1 Council Meeting Minutes for November 5, 2018
4.2 Municipal Financial Reports
Councilor Bolduc moves to accept the Minutes and Reports as submitted, seconded by Councilor Bennett.  All in favor, so voted.
4.3 Report on Standing Committees & Departments
The Town Manager started off by stating that while the Poland Water project is continued to be worked on, they have reached an issue causing operations to halt temporarily.  The property in which the reservoir was to be placed does not belong to the individual that it was believed to belong.  He also reported that Michelle, Water Department Clerk, issued a check to US Cellular for payment on the department cellular bill.  An attempt to cash the check for $4000.00 was made and she contacted the bank immediately.  It turns out that check was among 2 bags of mail stolen from the back of a mail truck.  The individual who presented the check for cashing is being sought out for questioning, however the Town is not affected as it was caught prior to being paid from the account.  Councilor Konstantoulakis states that the Recreation Committee did not meet, however he spoke with them recently and was asked if they could write their own checks.  He was told by the Committee that there are issues with payments being made in a timely manner.  The Town Clerk advised the Council that she is aware of the payment in question and was told not to pay this invoice in full when received.  Councilor Konstantoulakis states that he is being told conflicting stories by the Clerk and the Committee and it is difficult to decipher which is true.  Council Chair advised that while she knows it is difficult to be caught in the middle, the Council owes it to the Townspeople to ensure that all money coming into and going out of the Town Departments and Committees is gained and spent within the letter of the law.  Accountability is key.  She feels the Committee is hard working and passionate and that they are doing a phenomenal job with the programs.  She feels that the service they provide is outstanding and does not wish to burden them with the administrative side, however, bottom line is that all accounting must be done according to what the lawyers and auditors recommend. She closed by stating that the public has the right to know.  There was no School Board or Planning Board meetings to discuss, Councilor Bennett was unable to attend the Development Commission meeting in November as it was concurrent with the Council meeting. 

5.0 Public Hearings: NONE

6.0 Comments from the Public: NONE

7.0 Old Business:
7.1 Mechanic Falls Water Department Budget 
The Water Department Supervisor, Town Council, Town Manager and support staff previously met to review and make recommendations for the annual Water Department Budget.  The budget has since been submitted for approval by the Council.  Councilor Bolduc moves to accept the budget as submitted for $386,742.58, seconded by Councilor Bennett and voted unanimously to accept.  

8.0 New Business:
8.1 Appoint P. Bolduc to Planning Board
An application was received from Paula Bolduc to the Council for Planning Board Membership.  Paula served previously on the Planning Board acting most recently as Chair for the Board.  Councilor Bolduc abstains from discussion and voting as the applicant is his spouse.  Councilor Bennett moves to accept the application and appoint Paula Bolduc as Planning board Member.  Councilor Konstantoulakis seconds the motion.  Motion approved by count of three (C. Fifield, N. Konstantoulakis and K. Bennett; S. Bolduc abstains and W. Hackett absent)

9.0 Ordinances, Resolves & Licenses:
9.1 Red Cross Blood Drive
The American Red Cross mobile Unit will be parked in the Municipal parking lot accepting donations on Dec 13th from 10am until 3pm.
9.2 Staff Holiday Party 12/20
The Town Manager requests permission to close the Town Offices at noon on December 20th for the annual Holiday Party.  Councilor Bolduc moves to close the Town Offices at 12:00 noon on December 20th to allow the staff to attend their annual holiday party.  Motion seconded by Councilor Konstantoulakis and voted unanimously to approve.
9.3 Office Closure
We will be closed on December 25th in observance of Christmas.  The Monday prior, December 24th, will be a half day, closing at noon.
9.4 Office Closure
We will be closed on January 1st in observance of New Year’s Day.

10.0 Adjourn:
[bookmark: _GoBack]Councilor Konstantoulakis motioned to adjourn, Seconded by Councilor Bolduc. All in favor, so voted.  Meeting Adjourned 7:00pm.

